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BBVA Bancomer consolidates the leading
position in the Mexican market

BBVA
Tr -
=g m—
1,818 10,772
Branches ATMs
1,850,465 mdp 34,485 mdp
Assets Net Income
1,672,197 mdp 8b/,322mdp
Liabilities Bank Deposits
(demand + time)
382,663 mdp

Performing Loans

Also, BBVA Bancomer maintains its commitment to society, through
the allocation of 1% of the net income for social projects. In 2015,
more than MXN$409,000 billion were allocated.
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For easy location
purposes, relevant
GRI indicators
appear at the top
of each page of
the Report.
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About this Report

The 2015 BBVA Bancomer Annual Report shows the results of those activities carried out by
Grupo Financiero BBVA Bancomer S.A. de C.V. in the economic, social, and environmental fields
from January 1 to December 31, 2015.

Coverage
The Report covers the following companies that make up Grupo Financiero BBVA Bancomer:

BBVA Bancomer, S.A.

Casa de Bolsa BBVA Bancomer, S.A.de C.V.
BBVA Bancomer Servicios Administrativos
BBVA Bancomer Operadora, S.A.de C.\V.
Hipotecaria Nacional, S.A.de C\V.
BBVA Bancomer Gestion, S.A.de C.V.
Seguros BBVA Bancomer, S.A.de C.V.
Pensiones BBVA Bancomer, S.A.de C.V.

Content
For information gathering and quantification, BBVA Bancomer uses an internal BBVA software,
which allows matching local and global data.

The Investor Relations Department and the Corporate Responsibility and Reputation Department
are responsible for preparing the Annual Report.

Standards
The most recognized international standards have been followed in preparing this Report. GRI,
AA1000 and the Global Compact.

We report in accordance with the G4 Guidelines of the Global Reporting Initiative, in its
comprehensive option.

We use the set of AAT000 which helps us ensure that the report upholds the principles of
inclusiveness, materiality and responsiveness, so as to ensure greater accountability with our
stakeholders.

Finally, we work with the Global Compact of the United Nations to present this report as an advanced
Communication on Progress.

External Assurance
The BBVA Bancomer 2015 Annual Report has undergone third-party assurance, in this case by
Deloitte. Also, it has the GRI Materiality Disclosures Service.
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Group Profile

Corporate Philosophy

Our Mission
» Generate trust by providing a more extensive and better service for our customers with transparency
and integrity, and always offering the highest guality products and services.
» Provide our collaborators with the best conditions to develop fully.
« Be solvent and offer attractive returns to our shareholders.
» Support social welfare as an outcome of business activity.

Our Vision

We work for a better future for people.

This vision will always be relevant. It is a constant guide in everything the bank does. That is why the bank’s
day-to-day activity is governed by the following corporate principles:
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Corporate Principles
Our seven corporate principles are:
1. The customer as the center of our business.
2. Creating value for our shareholders as a result of our activity.
3. Teamwork as a creator of value.
4. Management style as the driver of enthusiasm.
5. Ethical behavior and personal and professional integrity as a way of understanding
and performing our activities.
. Innovation as a driver of progress.
7. Corporate social responsibility and commitment to development.

(@)

Corporate Governance

Corporate Governance System

The policies and principles that make up the Corporate Governance System for the BBVA
Group are established in the Board Regulations, which govern the internal structure and
operation of the Board and its Commissions, as well as the rights and obligations of the
Board Members.

Further details about the structure and function of the BBVA Corporate Governance
model can be found in the Corporate Governance section at www.bbva.com.

The Board of Directors of Grupo Financiero BBVA Bancomer is composed of 20 Di-
rectors, from which 8 are independent. It is made up by five specific commissions: An
Executive Committee, an Audit and Compliance Committee, an Appointments Commit-
tee, a Remuneration Committee and a Risk Committee.

As compensation for the performance of their duties — after attending each meeting
of the Board — both directors and statutory auditors of the Company receive the amount
obtained by multiplying the price of two $50 pesos gold bullion coin (called “Centenario”)
by 1.42857.

Further details on the structure and functioning of the Board of Directors of Grupo Finan-
ciero BBVA Bancomer, S.A. DE C.V. can be found in the Information for Investors/Regulatory
Information section at www.bancomer.com.

CRR Governance

The committee in charge of making decisions on environmental and social issues is the
Responsible Business Committee, which main purpose is to promote and monitor the
company’s responsible business plan. It is chaired by the CEO of BBVA Bancomer and
composed of nine Deputy Directors, eight Area Directors, with the CRR Director serving
as coordinator, who in turn liaises with the CRR area of the BBVA Group. This committee
meets up four times a year on a quarterly basis. In 2015, due to internal changes, only
one session was held.
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Grupo Financiero BBVA Bancomer Corporate Structure

BBVA Bancomer, S.A.

Casa de Bolsa
BBVA Bancomer,
S.A.de CV.

BBVA Bancomer
Servicios Administrativos,
S.Ade CV.

BBVA Bancomer
Operadora,
S.Ade CV.

Hipotecaria Nacional,
S.Ade CV.

Management Committee

Blanca Cecilia Mufioz Martinez

99.99%

99.99%
51.00%

Grupo
Financiero BBVA
Bancomer, S.A.

Risks
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Pensiones BBVA Bancomer,
S.A.de CV.

BBVA Bancomer Seguros
Salud, S.A.de C.V.

Seguros BBVA Bancomer,
S.Ade CV.

BBVA Bancomer
Gestion, S.A.de C.V.
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Further details about
the structure and

Oscar Coppel Tirado

Commercial Banking Network

function of the BBVA

Rafael Del Rio Aguirre

Transformation

Corporate Governance

Fernando Diaz Castafares

Legal Services

model can be found
in the Corporate

Fernando Eguiluz Lozano

Insurance

Governance section at

Francisco Xavier Leyva Rubio

Systems & Operations

www.bbva.com.

Javier Malagon Navas

Finance

Hugo Daniel Najera Alva

Business Development and Payment
Methods

Natalia Ortega Gomez

Internal Audit

Eduardo Osuna Osuna

Deputy Chairman of the Board of
Directors and CEO

Adrian Otero Rosiles

Wholesale and Investment Banking

Héctor Paniagua Patino

Talent & Culture

Luis Robles Miaja

Chairman of the Board of Directors

Alvaro Vaqueiro Ussel

Global Markets
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_________ Basic Pillars of
the Model

Appropriate
Organizational
Structure

Policies & Procedures

..........

Mitigation Processes
and Compliance
Controls

Technological
Infrastructure

Communication
and Training
Mechanisms & Policies

Monitoring Metrics &
Indicators

Independent Regular
Review

Board of Directors

1. Andrés Alejandro

Aymes Blanchet*
2. Alberto Bailleres Gonzalez
Fernando Gerardo Chico Pardo*
José Fernando de Almansa
y Moreno-Barreda*
Ignacio Deschamps Gonzdlez
Pablo Escandon Cusi™*
José Antonio Fernandez Carbajal
Arturo Manuel Fernandez Pérez
José Francisco Gil Diaz
0. Francisco Gonzalez Rodriguez
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11.
13.
14.
15.
16.

17.

18.
19.
20.
21.

G4-38, G4-56, G4-57,

Ricardo Guajardo Touché*
Fernando Gutiérrez Junguera
Ignacio Lacasta Casado
Enrigue Medina Fernandez™
Eduardo Osuna Osuna
(Deputy Chairman and CEO)
Alejandro Ramirez Magana™*
Luis Robles Miaja (Chairman)
Vicente Maria Rodero Rodero
Carlos Salazar Lomelin

Jaime Serra Puche*

Independent board members*

Secretary

José Fernando Pio Diaz Castanares
Principal Statutory Auditor

José Manuel Canal Hernando

Deputy Secretary

Alfredo Aguirre Cardenas
Alternate Statutory Auditor
Jorge Evaristo Pena Tapia

Compliance

The compliance system of the Group is one of the foundations on which BBVA Bancom-
er strengthens the institutional commitment to conduct all its activities and businesses
in accordance with strict codes of ethical behavior.

The compliance function, in line with the principles established by the Bank for In-
ternational Settlements (BIS) and with the European standard Markets in Financial In-
struments Directive (MiFID), continues to articulate its activity around the promotion of
policies and procedures, dissemination and training on compliance, and the identifica-
tion, assessment and mitigation of potential compliance risk, such as those affecting the

following issues:
« Market behavior
« Handling of conflicts of interest

- Prevention of money laundering and terrorist financing

« Personal data protection

Code of Conduct

BBVA Bancomer has a new Code of Conduct, approved by the Board of Directors of
Grupo Financiero BBVA Bancomer on September 23, 2015. The Code is mandatory
for all members of the Group; it provides specific behavior patterns consistent with our

corporate principles.
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BBVA Bancomer promotes respect for the dignity and rights of people in all
their relationships; this commitment is reflected in the BBVA Commitment to

Human Rights document.

The behavior patterns to treat customers, Group members, the Company itself and
the society are determined within five chapters. Using a clear and direct language, its
content is adapted to modern reguirements, including new concepts on financial inclu-
sion, presence in social networks, rules on sanctions, seizures, and anti-boycott regula-
tions, among others.

In accordance with the principles of the Global Compact, the Code contains an anti-
corruption policy stating that BBVA tolerates no form of corruption or bribery whatso-
ever in any of its activities and, on the other hand, reiterates a commitment to respect
human rights thus promoting respect for human dignity and fundamental rights thereof.

As part of the update of our Code of Conduct, we changed the name of the report-
ing system of incidents from "Actitud Responsable” (Responsible Attitude) to “Canal de
Denuncia” (Whistleblower Channel), and this process is recognized as an essential part
of the system of compliance.

Firstly, all members of BBVA Bancomer should consult their immediate supervisors on
integrity or enforcement issues of the Code of Conduct. In addition, we have the following
communication channels that all employees can use to make comments or seek advice
on enforcement issues of the Code of Conduct and supplementary regulations thereof:

HPD (internal system): “Canal de Denuncia”
E-mail: canaldenuncia.mexico.mx@bbva.com
Telephone: 55 5621-4188 o al 01-800-001-0011
Global e-mail: canaldenuncia@bbva.com

Global phone: (34) 91 537 7222

BBVA Bancomer promotes respect for the dignity and rights of people in all their relation-
ships; this commitment is reflected in the BBVA Commitment to Human Rights document.

Legal Compliance

As of December 31, 2015, BBVA Bancomer had no fines or sanctions on record for fail-
ure to comply with laws and regulations on environmental matters, performance within
society that may be of any significance with regard to the company’s net worth, financial
standing, or consolidated results. Likewise, there were no legal suits detected relating to
acts of discrimination or violation of human rights, or significant legal complaints with
regard to working conditions.

2015 Annual Report

9
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International Undertakings
At BBVA Bancomer we continue to support the following initiatives:

» The United Nations Global Compact

 The Financial Initiative of the United Nations Environment Programme
 The Equator Principles

» The United Nations Principles for Responsible Investment

We are part of the following associations:

« Asociacion de Bancos de México (Mexican Bank Association) (ABM)

« Asociacion de Desarrollos Inmobiliarios (Property Development Association) (ADI)

« Asociacion Mexicana de AFORES (Mexican Association of AFORES) (AMAFORE)

« Asociacion Mexicana de Internet (Mexican Internet Association) (AMIPCI)

« Asociacion Mexicana de Intermediarios Bursdtiles (Mexican Stock Broker Associa-
tion) (AMIB)

« Mexican Association of Insurance Institutions (Asociacion Mexicana de Instituciones
de Seguros) (AMIS)

» Bolsa Mexicana de Valores (Mexican Securities Market) (BMV)

« Camara Nacional de la Industria de la Vivienda (National Chamber of the Housing
Industry) (CANADEVI)

2015 Developments

The dissemination of the new Code of Conduct was made through various internal
means. As part of the strategy, the Senior Management of the Group was involved
in the dissemination process: the President of the BBVA Group, the Global Legal &
Compliance Director and the Chairman of the BBVA Bancomer’s Board sent mes-
sages emphasizing such new Code and positioning ethics and integrity as the way to
understand and develop our activity in the company.

We also spread the Code of Conduct among our suppliers biennially, inviting them
via e-mail to read our code and stick to it, as well as our Acceptance of Gifts Policy
and our Conflict of Interest Prevention Policy. From 2010 to date we have sent these
documents to over 5,000 suppliers.

Various training activities related to the Code of Conduct were developed. The Taller
de integridad en los negocios (Business Integrity Workshop) was still taught among
Office Managers of the commercial network. A total of 2,857 employees participated
directly in both programs. Additionally, specific content of integrity was included in
the various leadership and management development programs of the Group.

The main types of cases reported in 2015 through the whistleblower channel were:

- Management style 24%

- Fraud 21%

- Respect for the dignity of people 14%

913 cases were resolved, including reports resolved in previous years, and 456 reports
in process.

As of October 2015, 49 human rights cases out of 60 were resolved..

As of October 2015, 11 discrimination cases out of 12 were resolved. People are penal-
ized depending on the seriousness of their misconduct.
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Business Model
Grupo Financiero BBVA Bancomer (GFBB) is a world-class group offe- [ —
ring a wide range of services ranging from simple loans to internatio- C9rporate
nal structured products. 4 :
The main subsidiary of GFBB is the bank (BBVA Bancomen—a
universal bank serving customers differently through specialized pro-
ducts and services. The bank is aware that much of business success
depends on customer satisfaction. Therefore, it is constantly chan-
ging to be able to offer the best banking services in Mexico and main- . -
tain a long-term relationship with customers. Express
The business model is based on serving differently and individua- ) ' i
lly to each customer segments through specialized networks of spe- """"""""" 7
cialized agents enabling a guality service. The model is also based Insurance
on an efficient distribution network and a high degree of capillarity, T
key to providing easy and safe access to financial services. And
finally, it is a business model that focuses on technology decisively
and allows undertaking major investments on transformation and
innovation projects.
This model has demonstrated recurrence on BBVA Bancomer re-
sults and strength through a differential performance characterized
by a clear risk control philosophy and with the purpose of maintaining
long-term profitability.
Thus, BBVA Bancomer has consolidated its leading position in
Mexico to deal with future growth.

/ Business and
Government

Bankvvir]‘g
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Materiality and Dialogue with Stakeholders
At BBVA Bancomer we have established dialogue mechanisms that allow us to meet the expectations of
our stakeholders — shareholders, customers, employees, suppliers, regulatory entities and society — so
that we can strengthen our relationship with them.

Listening and Dialogue Tools with Stakeholders
Stakehol-

BBVA Bancomer

G4-24, G4-25, G4-26

ders Commitment Dialogue Channels Frequency Responsible Area
Meeting of shareholders Annual
Sharehol Create more Annual report Annual
ders sustaiﬁable value Quarterly financial S Investor relations
over time information Y
Website Daily
Branch offices Daily
Bancomer Line Daily
Website: www.bancomer. )
Daily
com
. . Commercial banking
Media (newspapers, magazi- Didital banki
Find the best nes, inserts, direct mailings, ) gital ban |Ang
: o - Daily Transformation
Cust solutions that make | television, and radio, among CRR
o BBVA Bancomer others) Business develop-
their best choice : : p
Satisfaction survey Annual ment
Payment methods
Social networks Daily v
Opinion surveys Periodical
Focus groups Annual
In-depth interviews Annual
Para ti HR portal Daily
Bancomer TV Daily
5 management sty Breves weekly newsletter Weekly
generating enthu-
siasm and facilitating | Conecta-T magazine Monthly HuMman Resources
Employees | training, motivation, ] ] (HR) CRR
as well as personal | Email Daily
and professional Great Place to Work survey | Annual
development
Internal RepTrack Annual
Focus groups Annual
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Adquira electronic portal Daily
Complalnt and suggestion Daily
mailbox
Acting with integrity ] ] :
Suppliers and strict adherence | Emal Daily grsgsformatmn
to laws Satisfaction survey Annual
Focus groups Annual
In-depth interviews Annual
Committees Monthly
Forums Periodical
Considering BBVA
Regulatory : . Human Resources
o Bancomer an ally for | Meetings Periodical
entities 4 (HR) CRR
mutual benefit
Communications Periodical
In-depth interviews Annual
Website www.fundacionbb- .
Daily
vabancomer.org
0OSC's meetings Periodical
Actively promote Social networks Daily BBVA Bancomer
Societ sustainable develop- Foundation
Y ment of the society | Opinion surveys Annual KYC
in which we operate ] CRR
RepTlrack Six-monthly
Focus groups Annual
In-depth interviews Annual

Materiality Analysis

Since 2009, the Corporate Responsibility and Reputation Department prepares a materiality study to iden-

tify issues relevant to the BBVA Bancomer responsible business strategy.

Said study has been developed over time both in form and in substance, which has allowed us to have

more detailed information on the expectations of the main stakeholders of the company.

Findings in the previous materiality analyses have highlighted not having a significant variation from one
year to another. Therefore, it was decided to perform an analysis with a broader scope every two years
and, in the intervening years, to analyze key stakeholders deeply.

To complement the last year study extensively, this year we analyzed in depth two key stakeholders groups:

employees and suppliers; through the following consultation mechanisms:
« Corporate office employees: focus group
» Branch offices employees: online survey

« Large suppliers: depth interviews

» Medium and small suppliers: focus group

2015 Annual Report 13
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Importance to Stakeholders

2015 Relevant Issues

Transparency and clarity
of information

Impacted

stakeholders group:

Customers
Regulatory bodies

BBVA Bancomer Group

G4-19, G4-20, G4-21, G4-27

BBVA Bancomer
I ELYES

TCR Communication

Financial Education

Customers Society

BBVA Bancomer Group

Financial Education
Adelante con tu futuro
Program

Financial Inclusion

Customers Society

BBVA Bancomer Group

Financial Inclusion

Education Community BBVA Bancomer Group | Education for society
Environmental Standards | Society BBVA Bancomer Group | Environmental Impact
uality of Life in the BBVA Bancomer
Q Y Employees Staff
New Headquarters headquarters
Supplier Contracting ) BBVA Bancomer Group )
Suppliers ) Suppliers
Process Value Chain
2015 Materiality Matrix
Relevant Issues
N 1. Transparency anld Clarity of Information
2. Financial Education
3. Financial Inclusion
High 4. Education
5. Environmental Standards
6. Quality of Life in the New Headquarters
7. Supplier Contracting Process
Medium
Low L .
Economic Dimension
Social Dimension
Environmental Dimension
Low Medium High

Impact and Management of BBVA Bancomer

A 4
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Responsible Business Strategy

Customers: Banking for people Consists in conducting our
................................................ financial activity with people
in mind.

Consists in developing actions
Society: Education and science primarily regarding education,
.......................................... but also regarding science and
culture.

Consists in fostering a social
commitment and shared
values culture among the
employees of the Group.

Committed employees

......................................................................... .

Responsible Business Plan
According to the transformation of the BBVA Bancomer Group, in the area of corporate responsibility we
are also evolving the way we do business responsibly.

Based on the Corporate Social Responsibility Policy, the responsible business Plan revolves around three
interdependent axes defining its strategic framework:
The three priorities for the 2013-2015 period of the responsible business Plan are:

« TCR (transparent, clear and responsible) communication

« Education: Financial education and entrepreneurship support — Momentum Project

» Products with high social impact: Financial inclusion, Mutual Improvement and B+Educa Fund

TCR (transparent, clear and responsible) communication
Transparency and clarity are essential to help people always understand the products they hire. Any com-
munication with the customer, any document or any contract must be clear and transparent. To achieve
this, the bank is developing sheets to facilitate the decision-making when hiring products, as well as new
contracts that shall be worded keeping the customer in mind, i.e. with a simple and exact language.
2015 Developments

« This year we published 52 brochures in TCR and updated 201.

» We finished four draft contracts in TCR: Credit Card, Consumer, Framework Contract National Curren-

cy and Single Digital Contract.
» The brochures and contracts published in TCR represent 95% of total sales of the bank.

Financial Education
Strengthening financial education is the strategic priority of the company’s social programs, through:
» Financial culture to prepare children and young people for their future.
» Financial education for adults that, together with the Communication TCR, is the other piece for the
customer to make informed decisions.
» Financial training and business skills for SMEs, which play an important role in the development of
Mexico's economic and business fabric.

2015 Annual Report 15
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2015 Developments
Participation in the Adelante con tu futuro Program

Year 2013 2014 2015
Participants 229,056 312,540 338,662
Workshops Conducted 824,497 905,871 938,691

Includes participants of Valores de futuro.

Participation Data of the Valores de futuro Program

Year 2014 2015
Number of students 51122 16,523
Number of workshops 81,380 16,523
Number of volunteers 123 115
Number of school centers ND 31

- We established links with the business areas of the bank to encourage financial education in different
segments:

For customers in the Express, Banking, and Personal segments: Vida Bancomer points were awar-
ded after taking the credit card workshop.
For customers with the mortgage loan product: A monthly installment discount of the life insuran-
ce was deducted after taking the mortgage loan workshop.
For SMEs customers: A discount of 1% was made to the rate of their loans after taking three wor-
kshops for small and medium-sized enterprises.
For customers of the Personal segment: Emails were sent with tips to properly manage the mort-
gage loan and the credit card.
For account managers of the segment: The Banking segment was supported through the develop-
ment of training courses, focused on a responsible sales process suited to the needs of customers.
For customers of the bank’s SME segment: An online certification course was developed together
with the Andhuac University, and specialized courses were taught together with the IPADE Busi-
ness School.

»  We designed and updated four workshops that make up the standard package of financial education,
with new content and updated based on three axes: regulatory, product, and market aspects.

« We developed a new workshop with editorial design and multimedia activities based on new tech-
nologies, with multi-platform developments to ensure that the content, calculators, and interactive
exercises can be used on any computer equipment, tablets, smartphones, and other devices.

«  We focused our efforts on 3 of the 6 delivery platforms of the Valores de futuro (Future Values)
program — KidZania, MIDE and Corporate Volunteering — with 568,995 recreational activities and
workshops in 2015.
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Momentum Project supports innovative projects, promoting and spreading
the activity and impact of entrepreneurships with a priority to create social
and environmental value, but that also achieve to generate economic value.

Entrepreneur Support (Momentum Project)
Two years ago, the Momentum Project, a global BBVA Group initiative, was launched in Mexico to support
social entrepreneurship. In partnership with New Ventures Mexico and EGADE Business School of the Monte-
rrey Institute of Technology, and with a special collaboration of Pricewaterhouse Coopers, the mission of this
initiative is to contribute to the development of social entrepreneurship in Mexico, implementing a supporting
program and ecosystem so that most promising social entrepreneurships can consolidate themselves, grow,
and scale their impact.

Momentum Project supports innovative projects, promoting and spreading the activity and impact of
entrepreneurships with a priority to create social and environmental value, but that also achieve to generate
economic value.

2015 Developments

- Inits 3rd edition, Momentum Project had 212 participants advised by 8 retired mentors and 19 active
mentors.

« The Social Investment Day was celebrated, where the 10 selected projects presented their business
plan: 3P Technik México, Apinova, Biosolutions, Clinicas del Azucar, Inventive power, Ipoderac, Lo-
rean Energy, Naturelo, Renovapack, and SmartFish.

« 10 loans were authorized in the amount of MXN$21 million.

Products with High Social Impact
Financial products with high social impact are those in which differential social attributes are integrated.
Products fostering growth, financial inclusion, and supporting people with special needs.

Financial Inclusion
BBVA Bancomer works to help people in the neediest segments of the population may have access to finan-
cial services designed responsibly and tailored to their needs to improve their lives and those of their families.
The banking strategy of BBVA Bancomer is to develop a range of financial products and services in
agreement with the identified needs, based on three characteristics: low cost, channels other than bank
branches, and innovation in technology platforms.
2015 Developments
- We have consolidated our product range through 26,312 banking correspondents and 72,134 cus-
tomers of the express account and mobile banking.
« This year we launched the following products and services:
Mobile POS: POS terminal to be used with a mobile device (cell phone or tablet) for small busines-
ses with low turnover; very easy operation.
Adelanto Express (Express Advance): minor loans for payroll customers, with a low cost, obtained
through self-service devices.
Seguro Express (Express Insurance): low-cost insurance against basic risks and suitable coverage.

2015 Annual Report 17
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ATM's recicladores de efectivo (ATM Cash Recyclers): self-service device that re-
cycles money in order to have a balance and break the cycle of handling cash.
Dinero movil masivo (Massive Mobile Money): a new option for mass payments
to individuals, generating unique passwords sent via SMS to each beneficiary.
« As for US-Mexico remittances, BTS (Bancomer Transfer Services) processed 26.1
million transactions in the amount of $7.59 billion dollars.

Mutual Improvement

This model is applied in housing developments where mortgage loans were placed, which
now are badly damaged and that, to achieve recovery, it is necessary to be intervened by
applying a comprehensive rescue in three parallel sections:

Comprehensive Rescue

Financial :
Rescle Through solution products for mortgages.
Through the neighborhood organization, by neighborhood promoters
Social working directly with the community and, additionally, by involving lo-
Rescue cal authorities such as the municipality, water authority, universities,
etc., thus reconstructing the social fabric.
: Through investment in physical improvements requested by the com-
Physical ) o
munity and conditional upon full payment (mortgage, water, property
Rescue :
taxes and maintenance fees).

2015 Developments
We have been applying the Mutual Improvement model for 14 months in Tijuana, B.C.
with the following achievements to date:
« Financial Rescue
Curbing financial deterioration.
Restructuring of 115 active loans.
e « Social Rescue
Constitution of 85 Neighborhood Committees registered before the Municipality.
Rebuilding the social fabric.
Delivery of 570 adult financial education workshops.
Delivery of 388 Valores de futuro children workshops.
e « Physjcal Rescue
Investment in physical improvements to the housing development consisting
of refurbishment of 7 public parks and lighting of 32 housing complexes with
2,064 dwellings.
Refurbishment by the Municipality of Tijuana of public services such as lighting,
paving, reforestation, etc.
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B+Educa Fund
This investment fund allows investors to earn high vyields while contributing to Mexican
education.

Its purpose is to donate 25% of yield received within the month and grant scholars-
hips to young people with high levels of academic achievement through the Becas de
integracion “Por los que se quedan” (“For Those Who Are Left Behind”) program offered
by the BBVA Bancomer Foundation.

2015 Developments

B+Educa Fund

2013 2014 2015
Total donations (millions of pesos) 81084,090 | 75721167 | 82127003
Investors 28,202 39112 39,923

Scope: BBVA Bancomer

Social, Environmental, and Reputational Risk

BBVA Bancomer — as a financial institution — has direct impact on the environment and
society, through the use of natural resources and the relationship with its stakeholders,
and indirect impact through our lending activity and projects we fund. These impacts
result in direct, indirect and reputational risks.

These non-financial risks can affect the creditworthiness of borrowers or of the pro-
jects funded and, therefore, the quality of the assumed risk and, ultimately, the loan
repayment.

To manage these risks, BBVA Bancomer takes into account environmental, social and
reputational aspects, as well as traditional financial variables. The integration of such
aspects in risk management is consistent with the principle of prudence that governs
BBVA Bancomer’s activity and it is materialized on different lines of action.

Responsible Lending

In our risk management system we include the “ESG” variables along with other aspects
traditionally managed. ESG stands for environmental, social and corporate governance,
and aims to manage non-financial risks that could affect the creditworthiness of bo-
rrowers or financed projects, and that could jeopardize debt repayment.

Ecorating

We have designed a tool called Ecorating, which will allow us to assess companies’ risk
portfolio from an environmental perspective. Each customer is assigned an environmen-
tal risk level based on a combination of several factors: location, polluting emissions,
resource consumption, company environment susceptible to direct or indirect impact
by the company, legislative pressure, and supervision of environmental considerations,
to mention just some of the more significant factors.
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Since 2004, the BBVA
Group has adhered to
the Equator Principles
(EPs), a set of standards
promoted by the World
Bank, through its
affiliate the International
Financial Corporation
(IFC), in order to
determine, evaluate,
and manage social and
environmental risks in
project financing.

FS1, FS4, FS6, FS7, FS8, FS10, FS11

A

Its objectives are:
1. Identifying the level of environmental and social risk of a customer or prospect
individually.
2. Establishing controls that minimize the potential environmental impacts of the cus-
tomer on the environment.
The Ecorating consists of a questionnaire that includes six questions on the following topics:
« Permits for drinking water service
« Permits or records of land use
« Permits for electricity supply
« Special permits (licenses) issued by the state or municipality
« Administrative penalties relating to environmental issues
+ Environmental Management System (ISO 140071 certification)

The Equator Principles
Since 2004, the BBVA Group has adhered to the Equator Principles (EPs), a set of
standards promoted by the World Bank, through its affiliate the International Financial
Corporation (IFQ), in order to determine, evaluate, and manage social and environmental
risks in project financing.

Based on the IFC's Policy and Performance Standards on Social and Environmental
Sustainability, and on the World Bank’s General Environmental, Health, and Safety Gui-
delines, The EPs are applied to financing of new projects that total 10 million dollars or
more, to the expansion of projects that generate significant impacts, and to advisory
services for project financing. At BBVA Bancomer, we do not apply this minimum limit,
instead choosing to apply the EPs to transactions of any amount, regardless of the ulti-
mate allocation of funds—including not only new projects or significant expansions, but
also project construction, acquisition, refinancing, etc.

EP analysis is included in our internal project structuring and approval processes. This
process includes social and environmental due diligence, which begins with assignment
to one of three categories (A, B, or ©), which, based on the IFC categorization criteria,
reflect the level of environmental and social risk of the project.

To approve any project financing, in addition to preliminary categorization, the file
must include an EP compliance report, reviewed by the unit responsible for approval.



2015 Developments
Operations Financed Pursuant to the Equator Principles in Mexico, 2015

Category Number Total Amount Financed by BBVA Bancomer
(¢)) of Operations (in millions of pesos) (MXN)
A 1 $4,959.00
B 3 $4,132.50
C 0 0
Total 4 $9,091.50

(1) - Category A: Projects with a significant negative impact that may affect an area greater than that which the
project occupies.

- Category B: Projects with a minor negative impact on human populations or in areas of environmental importance.
- Category C: Projects with very little or no environmental impact.

Scope: BBVA Bancomer

Preventing Money Laundering and Terrorism Financing

The prevention of money laundering and the financing of terrorist activities is, primarily,
a priority OBJECTIVE that the BBVA Group associates with its commitment to favor and
uphold the wellbeing of the different social environments in which it pursues its operations.

For the BBVA Group to prevent products and services are used for illegal purposes is
an essential requirement for maintaining confidence.

To achieve this objective, the BBVA Group, as a global financial group with branches
and subsidiaries operating in many countries, has a model of risk management to prevent
money laundering and financing of terrorist activities including the following elements:

« An organizational structure that has the necessary resources to manage this func-

tion and a clear allocation of responsibilities for each entity.

- A regulatory body that determines the obligations and cautions in this field; of par-
ticular importance are those relating to the Know Your Customer (KYC) measures.

« The implementation of customer monitoring measures, designed to identify poten-
tial suspicious activities and ensure their reporting to the competent authorities.

« The implementation of employees communication and training plans. These plans
are designed according to the level of exposure of each group to the risk of money
laundering and its purpose is to maintain an appropriate level of awareness and to
provide the necessary capabilities to comply with applicable regulations.

« The ongoing communication between the Head Office and all branches and sub-
sidiaries of the BBVA Group, so that continuous monitoring and supervision in this
area may be ensure.

« Finally, the need for an independent review, in order to independently verify and
confirm the implementation and effectiveness of other elements of the model.
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2015 Developments

G4-9

Year 2013 2014 2015
Participants in Frammg activities on prevention of 31625 32181 36.746
money laundering
People specialized in prevention of money launde- 59(1) 118 NOT
ring and terrorism financing AVAILABLE

(1) Includes 12 people hired as temporary.

Scope: BBVA Bancomer

LLeadership
Economic Leadership

December 2015
Leader in infrastructure

srncnes 4. 9%
s )3 5O

Market share

Customer Deposits 2 3 . 7 %

- B

Performing Loans 2 3 . 4%

Branches 14.9 1
ATMs 235 1
Correspondents 19.7 1

Leader in business activity

Total Assets 21.8 1
Performing Loans 234 1
Consumer + Credit Card 285 1
Auto 42.4 1
Mortgages 26.9 1
Customer Deposits 237 1
Demand Deposits 26.7 1
Mutual Funds 19.5 2

Branches: excluding retail banking branches.

Consumer: Includes consumer lending
and credit card

Auto Loan: number of new and semi-new
loans. Compared with banking companies
Mortgages: Billing amount for the year
Mutual Funds: Assets under management in
investment companies without duplication
Sources: CNBV, AMIB, AHM, and JATO
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Leader in CSR
Social leadership

Number of financial education workshops 938,691
Number of participants in FE workshops 338,662
Number of scholarships awarded 31,150

Environmental leadership

Buildings under Leed certification process
Buildings with ISO 14001 certification 2

Presence

BBVA Bancomer Branches ATMs BBVA Bancomer Branches ATMs
Aguascalientes 19 132 Navarit 21 118
Baja California 59 389 Nuevo Ledn 95 526
Baja California Sur 21 109 Oaxaca 27 139
Campeche 14 100 Puebla 67 393
Coahuila 40 310 Querétaro 30 215
Colima 12 67 Quintana Roo 22 222
Chiapas 36 213 San Luis Potosi 33 150
Chihuahua 59 363 Sinaloa 36 193
Distrito Federal 288 1,842 Sonora 50 294
Durango 18 124 Tabasco 32 213
Guanajuato 84 409 Tamaulipas 44 307
Guerrero 35 141 Tlaxcala 10 80
Hidalgo 33 208 Veracruz 84 587
Jalisco 198 951 Yucatan 24 154
México 189 1,214 Zacatecas 23 95
Michoacan 86 373 Total 1,817 10,772
Morelos 28 141 Agencies 1

Total Institution 1,818 10,772
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Importance of BBVA Bancomer in the Mexican Economy

General Indicators of Multiple Banking in Mexico

Dec-13 Dec-14 Dec-15
Total multiple banking institutions 43 45 44
Branches 12,581 12,698 12,231
Employees 239,166 224,877 224,586
Total banking assets (million pesos) 6,556,064 6,913,222 7,772,230
Constant GDP (million pesos) 13,466,299 13,769,334 14,120,021
% of GDP 48.7% 50.2% 55.0%
Aggregate gross banking portfolio (million pesos) 3,038,881 3,352,230 3,842,973
% of GDP 22.6% 24.3% 27.2%
Total deposits (million pesos) 3,171,520 3,533,842 4,020,100
Source: CNBV, INEGI
Importance of BBVA Bancomer in the Mexican Economy
Dec-13 Dec-14 Dec-15
Total assets (million pesos) 1,370,570 1,536,993 1,697,650
Share of total assets 20.9% 22.2% 21.8%
Customer Deposits (mp) 712,052 797,807 953,145
Customer Deposits / Total Assets 52.0% 51.9% 56.1%

Customer Deposits: Demand, Time and Bank Bonds
Source: CNBV




G4-1, G4-2

Report from the Chairman
of the Board of Directors

Dear friends,

2015 was a transformation year critical for the Mexican economy, the banking sector,
and BBVA Bancomer.

The implementation of structural reforms began, which in the coming years will make Mexican eco-
nomy more productive and competitive. For example, in the energy sector bidding rounds “0” and
“1" were performed successfully. In telecommunications, foreign investment participation was consoli-
dated, and in education, teachers were evaluated. These reforms transform significantly hydrocarbon
production models, strengthen competition in telecommunications, and provide a firm foundation for
improving the quality of education in Mexico. As a whole, the implementation of the 13 approved re-
forms will raise the economy’s potential growth and thus the ability to generate more and better jobs.
Undoubtedly, the most important effects of the reforms are yet to come, but the progress attained so
far is very important.

2015 Annual Report 25



26 BBVA Bancomer

“..As for the banking sector, 2015 can also stand out as the year of
greatest dynamism within a cycle of loan growth that began more than
15 years ago, confirming that today banks in Mexico are going through
their best moment in history..”

As for the banking sector, 2015 can also stand out as the year of greatest dynamism
within a cycle of loan growth that began more than 15 years ago, confirming that today
banks in Mexico are going through their best moment in history. Bank loans delivered a
double-digit growth in all its items, while an adequate risk management also allowed redu-
cing, in all items, NPA ratios. In addition, all banking institutions met the Basel Ill capitaliza-
tion rules in advance and in full, so that the bank is in a very solid and solvent situation.

Again, in this context, BBVA Bancomer made 2015 a year full of outstanding results.
I must warmly congratulate Mr. Eduardo Osuna, CEO and Vice-Chairman of the Board of
BBVA Bancomer, all his management team, and all employees of our institution for their
passion and leadership in achieving these results.

During 2015, BBVA Bancomer's total loans increased 12%, where finance for SMEs
performed outstandingly, with an annual increase of 24% compared to the previous
year; corporate and medium-sized enterprises loans increased 17%; consumer finance,
including payroll, personal and auto loans, amounted to 12%; and finally, mortgage
loans grew 5% more than the previous year. Lending has been accompanied by good
asset quality indicators.

As for customer deposits, which include demand deposits, time deposits, and bank
bonds, there was an annual increase of 19%. The strength resulted from demand depo-
sits, with an annual increase of 18%, the time with an annual increase of 21%.

Dear friends, at BBVA Bancomer we share the vision of working for a better future for
people. We are aware that our business activity has a very positive impact on the lives
of individuals, on companies, and on Mexican society. We are a Responsible Business.
We intend to bring people the best of our services; however, we integrate social, envi-
ronmental, and ethical issues that concern society into our daily activity.

In 2015, we reaffirmed our principle of integrity as a way of understanding and de-
veloping our business with the launch of the new “Code of Conduct,” which determines
behavior patterns to conduct ourselves with customers, members of the Group, the
company and society. This new Code seeks that our behavior is adjusted according to
the letter and spirit of the law; with the firm commitment that the Code’s values and prin-
ciples are applied to our daily work. Its compliance will strengthen the Group's reputation
and the trust customers, shareholders, and society place in us.



“..Confident that education is the best way to strengthen the
country, in 2015, we kept working so that more children
and young people can complete their junior high school
education.”

In 2015, we completed the 2013-2015 period of our “Responsible Business Plan” with
excellent results. With our TCR (Transparent, Clear and Responsible) Communication
program we implemented the greatest possible simplicity to the communication of our
products and services to allow our customers an informed decision-making.

For some eight years now, our “Adelante con tu futuro” (Get Ahead on Your Future)
program of financial education has been developing skills in individuals and companies
promoting: consistent savers, responsible borrowers, and cautious investors. At the end
of 2015, the Adelante con tu futuro program has already benefited 1.7 million people
through 4.8 million educational activities, including workshops, conferences, and specia-
lized courses for adults and children.

In 2015, we also supported social entrepreneurship with our “Momentum Project”
initiative, which this year was its 3rd edition, with the participation of 212 entrepreneurs
advised by 26 mentors. We are very proud to be part of this youth movement seeking
to create social and environmental value with innovative proposals, to whom we support
with funding.

Confident that education is the best way to strengthen the country, in 2015, we kept
working so that more children and young people can complete their junior high school
education. The becas de integracion “Por los que se quedan” (‘For Those Who Are Left
Behind” scholarships) expanded their coverage to two additional states: Aguascalien-
tes and Baja California, with the purpose of covering 22 states and 167 municipalities
throughout Mexico. From 2006 to date we have benefited 49,7971 junior high school
students. Moreover, the “Adelante” scholarships to continue and conclude high school
have benefited 10,000 youngsters through three generations.

Year 2015 also marked the beginning of our moving to the new headquarters: BBVA
Bancomer Tower, Parques BBVA Bancomer, and the Data Processing Center (CPD, in
Spanish).

Our commitment to environmental care is embodied in the “Environmental Eco-effi-
ciency Plan,” where one of the goals for this 2013-2015 period was that 33% of emplo-
yees were |located in buildings with environmental certification. This year, the staff mo-
ved to the new headquarters, which have the highest LEED (Leadership in Energy and
Environmental Design) certification, which will imply a considerable savings in energy
and water and improvements in recycling and resource management.
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Through these actions, we reaffirm our commitment to the “United Nations Global
Compact,” to which BBVA Bancomer adhered in 2003 and which principles have been
incorporated in this Report as part of the “Communications on Progress” for this period.

The foregoing enabled BBVA Bancomer to be named “Best Bank in Mexico in 2015”
by Global Finance and The Banker.

I wish to invite you all to support and monitor these initiatives that will certainly stren-
gthen the positive impact BBVA Bancomer has achieved into Mexican society.

Thank you,

Luis Robles Miaja
Chairman of the Board of Directors
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Report from the Chairman
of the Board of Directors
and CEO

Business Development, 2015 Financial Year

2015 implied important challenges for Mexico and for the banking sector. This year, Mexi-
CO's economic growth has not been as encouraging as expected. There was a sharp peso
devaluation stemming from low oil prices. Likewise, the low global economic dynamism
and a lower level of exports also had an adverse impact.

Nevertheless, domestic demand showed a more positive trend. Retail sales showed a growing trend, a
larger number of formal jobs were created, inflation was at record lows which in turn led to an increase in
real wages and, thus, domestic consumption has been boosted.

However, BBVA Bancomer registered a positive trend in commercial activity, comparing favorably with
the market as a whole as it returned a 23% share in lending and 23% in deposits (demand + time), accor-
ding to data from the National Banking and Securities Commission (CNBV in Spanish) published in Decem-
ber 2015.
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“..BBVA Bancomer registered a positive trend in commercial activity,
comparing favorably with the market as a whole as it returned a 23% share
in lending and 23% in deposits (demand + time), according to data from the
National Banking and Securities Commission (CNBV in Spanish) published in
December 2015”7

Total loans ended the year in MXN$882.66 billion, equivalent to an annual increase
of 12%. The greatest dynamism was detected in the commercial loans, which increased
15% throughout the year. In commercial lending, the most relevant item is SMEs fun-
ding increasing, which was 24% higher than the previous year; while for corporate and
medium-sized enterprises loans an annual double-digit growth remained at 17%.

Consumer loans — including payroll, personal and auto loans — total a balance of
MXN$122.7 billion, equivalent to an annual growth of 22%. This dynamism has been
mainly supported by the issue of pre-approved loans to our own customer base.
Meanwhile, the credit card billing increased at an annual rate of 10%.

Mortgage lending closed the year with a balance of MXN$167.4 billion, 5% up on the
previous year. However, 20% more new loans were issued than in 2014, maintaining
BBVA Bancomer’s leading position in the market with one out of every four mortgages
in the private sector.

Lending growth has been accompanied by good asset quality indicators. At the close
of December 2015, there was an improvement in the NPA ratio of 35 basis points to
2.4%, compared favorably against the market.

On the other hand, customer deposits, which include demand deposits, time depo-
sits, and bank bonds, stood at MXN$948.54 billion, an annual increase of 19%. Demand
deposits remain strong, with a balance of MXN$681.51 billion, an annual increase of
18%. Time deposits closed the year at MXN$175.80 billion, an annual increase of 21%.
This performance means the mix of funds gathered remains good; there is a greater
relative weight of demand deposits.

As for assets under management in mutual funds, they amounted to MXN$338.90
billion, allowing BBVA Bancomer to maintain its position as one of the biggest mutual
fund managers on the market, with a market share of 19%, according to information
from the Mexican Securities Industry Association (AMIB, in Spanish).

It is important to stress that BBVA Bancomer is a solvent institution. At the close of the
year the bank had a total capital ratio of 14.9%, above the levels required by regulations.
In addition, it has continued to manage actively its levels of liquidity to respond to the
growth in business.



With respect to its income statement, BBVA Bancomer showed a high strength with so-
lid earnings based on constant generation of revenue, while maintaining recurring expen-

ses under control — despite a backdrop of strong lending — and a clear risk management.

Net interest income amounted to MXN$100.99 billion, an annual growth of 9%.
This growth has been driven by higher loan and deposit volumes, as well as by a good
performance in the insurance business. Fees and commissions saw an annual increase
of 4%, amounting, at the end of December 2015, to MXN$21.28 billion. The above,
boosted by the dynamism of credit and debit card, ATM and investment banking fees
and commissions.

The ongoing investment in the country has been reflected in a 9% annual increase in
the administration and operating costs. This allows BBVA Bancomer position itself as one
of the most efficient institutions in the financial system, with an expense-to-income ratio
of 41.9% at the end of December 2015. Today, BBVA Bancomer has a total of 1,818
branches and the number of ATMs has been increased in 1,776 of them, totaling 10,772
units at the close of the year.

In 2015, net profit was a cumulative MXN$34.48 billion, 11% higher than the previous year.

The foregoing enabled BBVA Bancomer to be named “Best Bank in Mexico in 2015”
by Global Finance and The Banker.

In the non-banking business, Seguros BBVA Bancomer posted an accumulated net
profit of MXN$4.04 billion, 3% higher than the previous year. Therefore, it maintains
its leading position within the bancassurance market, and second place in the insu-
rance sector.

So 2015 has been a year of good earnings and a year with a significant progress in
the main lines of the Transformation Plan.

Launched in 2013, BBVA Bancomer’s Transformation Plan is focused on improving
customer perception and service, boosting the growth of the business with quality, and
making processes simpler and more efficient.

This Transformation Plan is leveraged on major investment of USD$3.5 billion. At the
end of 2015, around USD$2.5 billion were invested, equivalent to 70% of total invest-
ment. Thus, significant progress has been achieved, such as:

In branches, over 1,400 branches have been refurbished, and other 127 are under-
going refurbishment. In Experiencia Unica (Unique
Experience), there is still a priority on improving service quality, making better customer
experience with BBVA Bancomer. Therefore, the certification of branches is in progress.

As for technology, BBVA Bancomer has positioned itself as the leading bank and has
been a benchmark in the financial system. In 2015, digital channels were extended with
the purpose of distributing products and services. Also, various applications and digital
solutions were launched, such as BBVA Wallet, a digital wallet; BBVA Send, money trans-
fers to BBVA Bancomer customers and non-customers; and Wibe, the first application in
Mexico for custom auto insurance quotes and selling—100% online.
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Likewise, in 2015, the BBVA Bancomer Innovation Center was inaugurated, the first of
the banking sector in Mexico, in order to support entrepreneurs and create a new vision
of financial services.

Thanks to the significant boost of the digital channels, BBVA Bancomer already has
more than 3 million digital customers accounting for 18% of the total customer base.
Over the last twelve months, consumer loans placed through digital channels have tri-
pled; thus 15% of the total consumer loan placement has been made through a digital
or remote device.

As for the new headquarters, during 2015 the entire staff was moved to new corpo-
rate buildings: The BBVA Bancomer Tower, Parques BBVA Bancomer, and the Data Pro-
cessing Center (CPD, in Spanish). These buildings hold a capacity for more than 11,000
people.

All these initiatives, launched for the benefit of customers, already record significant
achievements. As the main achieverment of BBVA Bancomer is the recognition of custo-
mers, In 2015, we positioned ourselves as the first institution of the market in the Net
Recommendation Index (IReNe, in Spanish), advancing two places compared to the
bank ranking in 2014.

Moreover, the Transformation Plan will be completed in 2016, but BBVA Bancomer
always looks forward to the new challenges.

Therefore, a new Strategic Plan is being developed, which will be implemented from
2016 to 2019. Its main objective is to boost results and maintain the leading position in
Mexico.

Finally, | do not want to miss the opportunity to thank the ongoing and deep com-
mitment of each and every one employee of Grupo Financiero BBVA Bancomer; our
customers for their decision to choose us; and the members of our Board of Directors
for their dedicated activity to continue to strengthen our bank so that we can become
“Mejor Banco Para Ti" (The Best Bank For You).

Adelante,

Eduardo Osuna Osuna
CEO
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BBVA Bancomer by
Business Units

In BBVA Bancomer we are working to build a better bank for you.

Commercial Banking
2015 was an excellent year for BBVA Bancomer and for Commercial Banking. A year of transformation in
which we were able to integrate the talent of the central areas with the power of the entire network.
Throughout this year, various opportunities were identified, and challenges were addressed with profes-
sionalism, ability, method, and discipline.
A project was launched to increase account executives and networks’ productivity; this has been reflec-
ted in the promotion of consumer, payroll, and personal loans, growing over 20% annually. Also, the credit
card billing was 10% higher than the previous year, while new mortgage loans increased 20% in the last

twelve months.
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“.lending activity showed an extraordinary development registering an annual
growth of 16%, and developer loans amounted to 27%, higher than the
previous year. On the other hand, fundraising also showed a positive trend
growing 18% in the year..”

Additionally, in order to improve customer service, the Experiencia Unica internal
certification was 100% installed in the network. At year end, 1,431 branches have been
refurbished, and 127 additional branches are being refurbished. This has enabled BBVA
Bancomer to be recognized by its customers as the best service bank in Mexico, fo-
[lowing the bank’s strategy of placing the customer at the heart of the business.

These achievements have been generated by maintaining an extraordinary quality
of sales and an excellent work environment reflected in the annual Great Place to Work
survey.

Wholesale and Investment Banking

During 2015, the Wholesale and Investment Banking is created, which arises as a result
of the merger of Government & Corporate Banking and Corporate & Investment Ban-
king. This Banking aims to make better use of the capabilities of BBVA Bancomer and
better serve institutions through a comprehensive offering ranging from the most basic
to the most sophisticated products.

2015 was a great year for Wholesale and Investment Banking—excellent results were
achieved. By going into a little more detail, lending activity showed an extraordinary de-
velopment registering an annual growth of 16%, and developer loans amounted to 27%,
higher than the previous year. On the other hand, fundraising also showed a positive
trend growing 18% in the year.

As for results the story is no different—we achieved to increase the net margin at 23%
throughout the year and net income of this banking recorded an amount 20% higher
than the previous year. It should be noted that now the Wholesale and Investment Ban-
king represents 32% of Income Before Tax of BBVA Bancomer.

Considering the foregoing and the constant transformation to improve service and
products day by day, BBVA Bancomer has been internationally recognized by the Global
Finance magazine as the Best Investment Bank in Mexico; also noting that the institution
has the largest Transactional Banking. This was achieved thanks to the implementation
of a clear strategy focused on profitability, efficiency, and cost control.

Undoubtedly, this business unit is fully positioned to continue setting trends. This,
regardless of the powerful team it has to maintain leadership in the wholesale world.



Global Markets

2015 was a very difficult and challenging year for Global Markets, but everything has
been successfully overcome. During this year, the financial system faced new regulatory
frameworks both in Mexico and in other regions (North America and Europe).

The challenge was to develop new tools and management processes that allowed the
business to continue, serving customers properly.

Another major challenge was the market volatility and uncertainty, in this environ-
ment where customers demand innovation in products and an array of value-added
services with solutions suitable to the environment. All this, in a world with greater requi-
rements of profitability, taking advantage of the differential capacities of BBVA Bancomer
to provide solutions to customers.

BBVA Bancomer was recognized in 2015 as a leading and innovative bank in structured
products, achieving very successful campaigns in coordination with the High Net Worth.

In such a complex environment, it was able to regain leadership in the world of FX,
generating recurring revenue. Then, in 2015, the Global Finance magazine recognized
BBVA Bancomer as the Best FX Supplier in Mexico.

This business unit also joined the BBVA Bancomer’s digital transformation with the
development of Bancomer Trader, an online shares trading tool, with which it seeks to
achieve a strong impact on customer experience.

Ultimately, in Global Markets — despite the complexity and challenges of 2015 — we
achieved an important differentiation against competitors and maintaining industry
leadership.

BBVA Bancomer Insurance

Insurance business of Grupo Financiero BBVA Bancomer includes Seguros BBVA Banco-
mer (Insurance), Multiasistencia (Insurance) and Pensiones BBVA Bancomer (Annuities).
For this business, 2015 has been an extraordinary year, the year of transformation,
innovation, multiple channels, and development of new sales channels, seeking a very
good range of products for all customer segments.

Insurance and Annuities contributed more than MXN$9 billion to the total result of
Grupo Financiero BBVA Bancomer, equivalent to an annual growth of 10.5%. Thus, Se-
guros BBVA Bancomer has become the second most profitable insurer in the country.
While Pensiones BBVA Bancomer has become the market leader with a share of 38%.

Also, new platforms for interaction with customers are being built, and digital channels
and tools are being developed to facilitate contracting, use and customer services, following
one of the values of BBVA Bancomer: simplicity. The foregoing has led to a clear improve-
ment in customer experience with this business unit.

In 2015, WIBE was launched—a 100% digital project that changed the insurance mar-
ket in Mexico. It is an application in which customers can customize and contract online
insurance policies, transforming the sales model to provide better service and faster
access to financial services.
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“.In 2015, WIBE was
launched—a 100%
digital project that
changed the insurance
market in Mexico. It

is an application in
which customers can
customize and contract
online insurance
policies, transforming
the sales model to
provide better service
and faster access to
financial services..”

Also, insurance sales have been innovated through remote channels such as ATMs,
Bancomer.com, and BMovil under the one-click mode—the fastest way to contract in just
a few seconds.

Through telemarketing, selling practices have improved, reducing cancellation ratios
and increasing customer recommendation ratios. Furthermore, cross-selling in Linea
Bancomer (customer service phone number) has been increased by 36% through 1.2
million of customized offers giving customers better advice according to the segment,
life cycle, and income.

More than half a million safe cash policies have been placed over the counter. For the
SME world, there was also a good performance, showing by registering a growth of 45%
over the previous year.

Seguros (Insurance), Multiasistencia (Insurance) and Pensiones BBVA Bancomer (An-
nuities) are under ongoing transformation to provide the best customer experience.
Image and unigue experience in Multiasistencia (Insurance) and Call Center, a model of
customer service achieving a standardized and differentiated experience against compe-
tition, just to mention some of the initiatives. The goal is further improvement and that
quality is reflected in customer service.

Talent & Culture

2015 was a very relevant year to BBVA Bancomer—a year of constant change and a ma-
jor transformation. Such transformation involved many areas in terms of processes, tech-
nology, and branches. It bears mentioning that customers are taking this very positively.

This business unit has not been the exception, so transformation began from chan-
ging the name Human Resources to Talent & Culture.

In this unit, we understand that the institution’s human factor is the most important
thing. Therefore, in 2015 we started a renovation project of various Talent & Culture
processes that are key to attracting, retaining, and growing top talent and so that the
bank’s culture continues its transformation positively.

The Talent & Culture Transformation Plan is a very robust plan involving many areas
related to human capital, culture, the way we want to work, to attract talent and to de-
velop people. We seek to be more careful in attracting talent, but especially in retaining
top talent.

Building a better bank starts from within and thus BBVA Bancomer is convinced that it
is not only necessary to have the best team in the financial system, but to motivate, retain,
train and encourage it to attain a greater professional and personal growth. This will allow
us to keep building a more solid and robust institution.



“..The Talent & Culture Transformation Plan is a very robust
plan involving many areas related to human capital, culture,
the way we want to work, to attract talent and to develop
people. We seek to be more careful in attracting talent, but
especially in retaining top talent..”

Business Development

In 2015, the Directorate General of Digital Banking merged with the Directorate General
of Business Development and Payment Channels, creating the new Directorate General
of Business Development to promote and complement the BBVA Bancomer distribution
channels and sales force.

This merger also transformed the way of working: a commitment was made for the
methodology based on the implementation of small interdisciplinary and autonomous
workgroups building a value proposition and with delivery of viable products, on mini-
mum versions and on a quarterly basis.

This has led to increased productivity and development capacity, thereby increasing,
from 6 to 27, the range of products that we can distribute digitally at year end.

Also, at the end of 2015, the number of customers using digital channels services
increased to 3.2 million and 92% of employees became users of digital services.

With the boost in sales through digital channels, we managed to sell 15% of total consu-
mer loans and 5% of total customer loans. 40% of the product called Advanced Payroll was
distributed through the network of BBVA Bancomer ATMs. In addition, 40% of immediate
cash was also distributed through digital channels and 45% of credit line increases were not
made in branches.

The vertical applications strategy has been very successful—280,000 BBVA Wallet
downloads, 125,000 Vida BBVA Bancomer downloads, 100,000 Linea Bancomer
downloads have been made; BBVA Send was launched by year-end.

Undoubtedly, 2015 was a great year: the year of consolidation of the digital transfor-
mation for BBVA Bancomer.

Transformation
The main challenges and achievements of the transformation area in 2015 have been
very clear and are divided into three major pillars:

The first pillar is the transformation of space (Ulysses project), which involves refurbi-
shment of branches. Also, not only the new headquarters are environment friendly built,
but also aim to concentrate the core areas there.

The second pillar is Experiencia Unica (Unique
Experience), the standardization of the business model seeking homologation and im-
proving the customer experience with BBVA Bancomer. To achieve this we provided the
network with new tools.
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“.With the boost in
sales through digital
channels, we managed
to sell 15% of total
consumer loans and
5% of total customer
loans..”
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“.Under these strategic pillars it is how we improve the customer

experience at every point of contact, and thus better meet the needs

to achieve customer recognition..”

The third pillar is the Process Plan, with a customer and macro-project view, seeking
to address the areas of opportunity in processes. The main ones were the customer
experience on the network, productivity and internal control.

Under these strategic pillars it is how we improve the customer experience at every
point of contact, and thus better meet the needs to achieve customer recognition.

CRR Advertising Campaigns and Communication

Massive Campaigns

AutoSeguro Bancomer (Bancomer Vehicle Insurance)

“Transformer” was our 2015 campaign in which a car transforms and defends itself.
There were different advertising pieces emphasizing that this was an impossible situa-
tion—better safe than sorry.

Vida Bancomer

“Comparte la Vida Bancomer” (Share Bancomer Lifestyle) was our 2015 campaign to
raise awareness among customers of the benefits of this program and promote the habit
of redeeming Bancomer Points (Bancomer rewards program).

Wibe
The 2015 Wibe campaign had a follow-up purpose: to consolidate the positioning of Wibe
so that this may be one of the first choices when people look for a car insurance policy.

Digital Campaigns

BBVA Wallet

The aim of this campaign was that bank customers downloaded this application to
generate virtual cards of all physical credit and debit cards. During the campaign the
functional benefits of the app (safety, speed and innovation) were announced, sending
messages to build trust for online purchase.

Vida Bancomer

In order to promote the Vida Bancomer app, the campaign focused on communicating
users that when they use the app they can find discounts, promotions and places where
they can pay with Bancomer points.
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BBVA Send

This digital campaign aimed to promote this new app, which purpose was making bank
transfers easily and quickly, with messages highlighting the simplicity of making a money
transfer only by having our contact’s cell phone number.

Bancomer SMS

The purpose of this digital campaign was to motivate users to activate or use any of
the services via SMS, highlighting the discomfort of going to the bank to make simple
transactions such as checking one’s account balance.
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CRR Communication

To communicate the activities and results of the BBVA Bancomer responsible business
strategy, studies and reports are generated, which are spread among its stakeholders,
mainly through electronic means.

The BBVA Bancomer Annual Report presents economic, social, and environmental
Annual Report 2015 results reported throughout the year. It is e-mailed to employees and suppliers. It
is available on the Bank’s website both in English and Spanish.

The BBVA Bancomer Foundation Annual Report shows its stakeholders the results
of its activities and programs. It is available on the Foundation’s website both in
English and Spanish.

Foundation
Annual Report 2015

The Mexican Bank Association Annual Report shows the results of the activities

ABM'’s and programs of Social Responsibility and Sustainability of all union members. It is
Annual Report distributed among financial institutions belonging to this organization. It is available
on its website.

Social and Economic The BBVA Bancomer Economic and Social Balance Sheet shows positive impacts
Balance Sheet on people and society as a result of the everyday activity of BBVA Bancomer.

The Global Compact — to which the Bank is adhered since 2004 and the Founda-
BBVA Bancomer CoP and tion since 2010 — requests submitting an annual activity report (CoP) to evidence

Foundation that organizations meet their 10 principles. It is available on the Global Compact’s
website.

For six years now in the case of BBVA Bancomer and for one year now in the case
Materiality Report of the Foundation, a materiality analysis is prepared, which results — better known
as relevant issues — are validated by the Responsible Business Committee.
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Fconomic Impact

Analysis and Discussion of Business Development

Grupo Financiero BBVA Bancomer, key balances in millions of pesos.

Commercial Activity

At year end, performing loans amounted to MXN$882.66 bi-
llion, MXN$96.231 billion or 12.2% up on the figure for 2014.
This positive development not only allows BBVA Bancomer po-
sitioning as market leader with a share of 23% at the end of
December 2015, but also — according to the CNBV — it has
been the bank with the largest increase in total loans balance
during the last twelve months.

Performing Loans
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Commercial Loans

433 555 496,839
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Source: Quarterly Information
In millions of pesos

+14.6%

Consumer Lending + Credit Card

193,411 217982
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Source: Quarterly Information
In millions of pesos

+12.7%

Depositos Vista

681,513

577921 I

+17.9%
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Source: Quarterly Information
In millions of pesos

By headings, the commercial loans amounted to MXN$496.83 billion,
19.4% up on the figure for 2014. This is due to the annual 16.2%
growth in business activity, which accounts for 69% of the commer-
cial loans, by the loans to government bodies, which increased by
7.4% over the year and by financial institutions that grew 57.7%.

Consumer lending and credit card had a balance of MXN$217.98
billion, an annual growth of 12.7%. Within this portfolio, the biggest
buoyancy can be seen in the consumer lending: payroll, personal
and auto loans, with a balance up 22.4% over the year. The trend of
payroll and personal loans has been mainly supported by the issue
of loans to our own customer base, which not only allows increa-
sing volumes but also maintaining quality in these loans. Meanwhile,
credit card closed the year with a balance of MXN$95.28 billion,
growing 2.2%.

Bank deposits (demand and time) grows 18.5% throughout the year.
When including bank bonds, customer deposits increases 19.3% an-
nually. Thus, BBVA Bancomer has also been the bank with the largest
deposits balance in the last 12 months, representing 31% of the mar-
ket, according to CNBV's public information.

At the end of 2015, demand deposits amounted to MXN$681.51
billion, equivalent to an annual increase of 17.9%. It bears mentio-
ning that, as of December 2015, the bank maintains its leadership
with @ market share of 26.7%, according to the CNBV. On the other
hand, time deposits posted an annual increase of 20.6%, amounting
MXN$175.80 billion.

As of December 2015, assets under management in mutual funds
amounted to MXN$338.90 billion, with an annual increase of 1.5%.
The foregoing, places BBVA Bancomer as one of the biggest mutual
fund managers on the market, with a market share of 19.5%, accor-
ding to the Asociacion Mexicana de Intermediarios Bursatiles (AMIB,
Mexican Securities Industry Association). Thus, total deposits amoun-
ted to MXN$1.287 trillion, equivalent to an annual growth of 14.0%.

[t is important to say that BBVA Bancomer manages nearly
MXN$1.6 trillion of customer funds.



Income Trend

In December 2015, the net interest income stood at MXN$100.99
billion, an annual growth of 9.2%. This growth has been driven by
higher loan and deposit volumes, as well as by a good performance
in the insurance business. Preventive estimates increased 11.6%, still
below the development of total loans.

Proper risk management has maintained the quality of the loan port-
folio over the year, as reflected in the increase of the preventive estima-
te for credit risks, which was under the growth in lending. As a result,
net interest income adjusted for credit risks amounted to MXN$72.51
billion in December 2015, 8.3% up on the figure for the previous year.

Fees and commissions saw an annual increase of 3.9%, amoun-
ting, at the end of December 2015, to MXN$21.28 billion. At the ope-
ning of this item, credit and debit card, ATM, and investment banking
fees and commissions showed a greater buoyancy.

Recent volatility in financial markets has been reflected in broke-
rage income of GFBB, which at the end of December 2015 amoun-
ted to MXN$4.18 billion, with an annual increase of 5.7%, supported
mainly by the appraisal and purchase-sale of financial derivative instru-
ments and foreign exchange.

Other operating income ended the year with a balance of
MXN$795 million, mainly supported by income from the sale of own
real estate property as well as foreclosed properties.

The ongoing investment in the country has been reflected in
a 9.1% annual increase in the administration and operating costs.
However, proper management of income allows GFBB position itself
as one of the most efficient institutions in the financial system, with an
efficiency ratio — measured as an expense-to-income ratio — of 41.9%
at the end of December 2015. It has 1,431 fully-refurbished branches
from a total of 1,818; the number of ATMs have been increased in
1,776 branches, totaling 10,772 units at the end of 2015.

Net profit amounted to MXN$34.48 billion in 2015, an increase of
11.2% or MXN$3.48 billion.

Market* GFBB Indicators (%)
8.1 20.0 Return on Equity (ROE)
3.5 5.7 Net Interest Margin (NIM)
50.6 419 Efficiency Ratio
2.8 24 NPA Ratio
15.0 14.9 Capitalization Index
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Net Income

34,485
31,005
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* Market made up of 5 Groups (Banamex, Santander, Banorte,
HSBC and Scotiabank). For the Capitalization Index, the market is
the total number of banks that report to the Bank of Mexico.
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Economic Value Added (EVA) per stakeholder group

G4-EC1

Dec-13 Dec-14 Dec-15
Personnel costs 17178 18,074 19,637
Interest expenses 28,652 27012 27,940
Administration and operating expenses 14,338 14,854 15,760
Taxes 9,265 9,559 11,094
f(lij?qr;jtsrit;wgsgtetg the community: 69,433 69.499 74,431
Economic value generated and distributed
Economic value generated 108,194 114,898 127,332
Net interest income 83,641 92,496 100,997
Net fees and commissions 20175 20,483 21,280
Other ordinary revenue 4,378 1,919 5,055
Economic value distributed VAROCE! 74,007 80,612
Dividends 20,568 20,515 21,475
General administrative expenses 24,022 25,859 28,406
Taxes 9,265 9,559 11,094
Personnel costs 17178 18,074 19,637
Economic value retained 37,161 40,891 46,720
Preventive estimates for credit risk 23,699 25,526 28,482
Reserves 13,462 15,365 18,238

Source: Grupo Financiero BBVA Bancomer
In millions of pesos
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Social Impact

Customers
Part of our business strategy is to put the customer at the center of business. We are moving towards a
more digital model that improves the customer experience.

KYC

Experiencia Unica (Unique Experience) has become the integral model that consolidates, standardizes,
and structures management, sale and service in a homologated way within branches and on a custo-
mer-facing basis.

Two years after the implementation of Experiencia Unica — at the more than 1,700 branches — 2015
brought a development and a challenge to the model; since, besides upholding skills learned, the seg-
ments, some subsidiaries and contact centers models were designed and implemented.

The design and development of specialized models for High Net Worth, Personal Banking and SMEs
achieved strength in service, management and service of portfolios, standardization of tools, use of proto-
cols and — in the case of SMEs — greater geographic dispersion for customer service.

Therefore, Experiencia Unica has become a fundamental part to support the objective of improving awa-
reness and customer service, while boosting productivity and profitability. During 2013-2015, these efforts
paid off as the customer satisfaction index of the Network increased 6 points and the market measurement
places us at the leading position in the customer recommendation intention.
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Together with our
customers, we

are evolving into

digital channels and
products. These new
technologies allow us to
serve other segments
of the population

on a profitable and
sustainable basis.

G4-PR1

As for our teams within the branch Network, besides considering that the model
has boosted sales productivity, it has also allowed them a better management and
clarity of objectives.

Complaints and Claims Management
Customer experience and quality are the key levers to attract and retain customers
within the new competitive environment. Claims, as the customer’s voice source, allow
identifying the causes behind complaints and activating action plans. Undoubtedly, they
represent a moment of truth, which analysis and management provide relevant informa-
tion of drivers of customer dissatisfaction.

The complaints that one of our customers or users might have on the use of BBVA Ban-
comer products and services, are resolved by the relevant channels; the main channels are:
Branches, Linea Bancomer (customer service phone number) and Bancomer.com

Claims Submitted to the UNE

2013 2014 2015

Resolved fully in favor of the customer 15,207 19,793 19,352
Resolved in favor of the bank 23,453 30,141 30,917
Total claims submitted (UNE) 38,660 72,406 81,588
Internal claims (SAC) 27,354 34,725 47,453
Avgrage number of days in resolving a 1139 ND o
claim

NumbeAerf claims submitted to banking 36.071 37681 34135
au-thorities

Scope: BBVA Bancomer

Multiple Channels

The multichannel strategy of BBVA Bancomer allows customers to contact the bank using

the most convenient method, regardless of when, how or where they wish to access.
Together with our customers, we are evolving into digital channels and products. The-

se new technologies allow us to serve other segments of the population on a profitable

and sustainable basis.

2015 Developments

2015 Multiple Channels

Total number of

Channel transactions Non-financial Financial

Internet 1,171,093,245 960,168,815 210,924,430
ATMs 849,196,179 327,350,421 521,845,758
Bmovil 493,481,354 463,000,886 30,480,468
BSMS 6,632,868 6,356,517 276,351
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Customer Protection
Considering the prevailing insecurity and crime in Mexico, the Department of Institutional
Security is working on several fronts to protect the safety of customers and users when using
our services.
2015 Developments
« As for branch robberies, we have implemented and installed new technologies in
branches and ATMs, exceeding the standards established by law, such as:

Installation of screens in counters limiting visibility of customer’s transactions.
Installation of CCTVs in parking areas.

Implementation of the Anfitrion Bancario (Banking Host)—a bank clerk at the
branch who warns, detects, and identifies crime patterns. This person will ac-
tivate the warning operation towards the Institution’s surveillance monitoring
center.

Security and surveillance at risk-prone branches.

Regular meetings held with municipal and state authorities through the SEPRO-
BAN (Security and Banking Protection) (Coordinator) authority to reach coope-
ration agreements.

« As for fraud prevention, we operate with the state-of-the-art technology, and with
staff trained for the implementation and application of security measures. In 2015,
training courses for the prevention and eradication of “document fraud” were held.

« Another security measure performed in 2015 were audit visits to strategic su-
ppliers with the purpose of verifying safety in the processes inherent in our pro-
ducts, bank cards and checks, detecting irregularities and engaging the services
of a supplier that meets the security measures required by the institution.

Staff

The migration of employees to our new headquarters goes beyond a simple change of
office: it is actually a change of culture. This new work experience consists of 5 large areas:

A new technology experience;

Open, nearby, and bright spaces;

Value-added services such as free corporate shuttle, medical service and cafeteria;
Respect for the environment; and

Rules of conduct for the respect for others.

This new way of achieving teamwork results contributes to a better quality of life, while
triggering the productivity of everyone working at BBVA Bancomer in a healthier and
more efficient environment.
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G4-10, G4-LA1,

Staff Profile
In BBVA Bancomer Group is made up by 38,719 employees throughout the 31 states
of the Mexican Republic, from which 53.4% are women and 71.5% are between 25 and

45 years of age.

Staff by Age and Gender

2013 2014 2015
Age Percentage of employees
<25 14.8% 18.9% 11.2%
25-45 71% 66.7% 71.5%
< 45 14.2% 14.4% 17.3%
Gender Percentage of employees
Mujeres 53.5% 53.1% 53.4%
Hombres 46.5% 46.9% 46.6%
Total employees 38,114 38,273 38,719

Scope: BBVA Bancomer Group

Staff by Contract, Work Schedule and Gender

89.9% with 10.1% with
permanent contract temporary contract
Contract

16,249 18,552 1,775 2,143
Men Women Men Women
97.7% full-time employees 2.3% part-time employees

Work Schedule 17,722 20115 302 580
Men Women Men Women

Scope: BBVA Bancomer Group

Hiring, Training, and Development

We have a development model focused on building the best place to work by promoting
the growth of our employees with responsibilities shared with the institution. This model
consists of three steps, each with tools that allow employees’ growth:

Development Model

DNA employee’s dossier

Condcete

(Know Yourself) Personal assessment

Performance assessment (Rating)
BBVA University
Training

Preparate

(Prepare Yourself)

Self-development plan

Apuntate (Sign up)

Participa

(Contribute) Carreras de avance (Careers)

A punto (Tune up)
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We have a development model focused on building the best place to work
by promoting the growth of our employees with responsibilities shared with

the institution.

Our hiring tools, such as the Apuntate (Sign up) job board and the Job-posting system, help us
guaranteeing talent development, transparency in hiring processes, and equal opportunities.

Rating, our new performance assessment process, consists of an overall evaluation of
each employee according to his/her roles and responsibilities. This process includes evalua-
ting attitudes through two concepts: cataloging and projection.

As a key element to human development, we keep our training efforts with an average of
68 hours of training activity per employee. This activity is distributed: 38.2% on-site training
and 61.8% e-learning channel.

2015 Developments

« This year, 26,488 employees of BBVA Bancomer took a performance evaluation.

« In 2015, 1,461 employees enrolled at Universidad BBVA (BBVA University) for high
school, undergraduate and graduate studies, in partnership with Universidad Tecmi-
lenio (Tecmilenio University), Instituto Tecnoldgico y de Estudios Superiores de Mon-
terrey (ITESM, in Spanish) (Monterrey Institute of Technology and Higher Education),
and Colegio Nacional de Matematicas (CONAMAT, in Spanish) (National College of
Mathematics), with 415 graduate students.

« 285 employees were supported to complete their studies.

« Other courses offered both to direct and outsourced employees were: Seguridad en
nuevas sedes corporativas (Security in New Corporate Headquarters), Ciudadania net
(Citizenship net), Competencia digital (Digital Competence) and Guias de cambio (Gui-
delines of Change).

Training
2013 2014 2015

On-site training (hours) 1'396,290 1340,572 974180.77
Training through e-campus (hours) 914,665 1676177 1576,064.07
Total 2’310,955 3’016,749 2’550,244.84
Percentage of employees trained 98.30% 100% 96%
Total investment in training (pesos) | 135,567,552 136'800,610 137754110
Investment in training per 3619 351 3671
employee (pesos)

Hours of training per employee 61.7 7743 68
Evaluation of training satisfaction 9 9 9
Employees trained 37,456 38,961 37,521

Scope: BBVA Bancomer Group
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G4-LA3, G4-LA12

Our inclusive diversity strategy aims to ensure respect for differences,
equal opportunities and optimize all our employees attributes.

Employee Hires

e 2013 2014 2015
employees (1) F M F M F M
<25 3,557 3,327 2,248 2,090 1,745 1,202
25-45 3,333 3,271 2,024 2,583 2133 2,398
<45 241 280 63 187 55 119

Total 14,009 9,195 7,652

(1) Actual hires are reported.
Scope: BBVA Bancomer Group

Employee Terminations

Number of

employees (1)

Under 25 years 2,845 2,692 1,381 1,342 940 740
25 to 45 years 3,543 3,295 2,649 2,672 2,336 2,466
Over 45 years 547 648 341 591 299 425
Total

(1) Actual terminations are reported.
Scope: BBVA Bancomer Group

Turnover by Age and Gender

2013 2014 2015
Men 37.6% 26% 20.2%
Women 33.9% 21.7% 17.4%
0 to 25 years 66.8% 42.80% 36.8%
25 to 45 years 27.9% 20.70% 17.5%
Over 45 years 22.6% 16.10% 11%

Scope: BBVA Bancomer Group

Diversity and Balance
Our inclusive diversity strategy aims to ensure respect for differences, equal opportunities and optimize all
our employees’ attributes.
The BBVA Bancomer Gender Diversity Plan focuses on three lines of action:
1. Maternity: Prevent maternity leave from being an impediment to the development of women at the
company.



2. Professional Development: Encourage the promotion of talented women.
3. Awareness: Raise awareness about the need for the best people occupying the best positions, regard-
less of their gender.

Furthermore, BBVA Bancomer has the Inclusion of People with Disabilities program, through which we are
working on creating a culture of inclusion, through 4 steps: infrastructure and accessibility, HR processes,
inclusion and awareness.

2015 Developments
Category of Employees by Gender

2013 2014
Number of employees

Position Men Women Men Women

Corporate Drectors 62 . 2| 8 5
Managers 232 37 244 40 213 35
Middle Management 2,369 1,294 2,483 1,395 2,673 1,593
Specialists 3,329 2,947 3,109 2,799 3,198 2,881
Sales 6,997 7,650 7110 7,282 6,795 6,907
Entry-level Positions 4,714 8,479 8,823 4,925 5,087 9,274

Scope: BBVA Bancomer Group

Levels of Reinstatement Following Maternity Leave

2013 2014 2015
Maternity Leaves (1) 1118 972 1131
Number of leaves covered 566 662 647
Number of women reinstated 628 767 996

(1) “Leaves” mean women who were absent on account of maternity.

« This year, five women were promoted to Senior Management positions—more than double the pre-
vious year.

«  We supported working mothers as we built breastfeeding rooms at headqguarters, and signed con-
tracts with nurseries and schools.

«  We worked in awareness of employees, mainly through the diversity website, promoting paternity,
maternity and respect for diversity.

« To achieve balance between work and family life of employees, we promoted staggered schedule so
they can leave early.

«  We worked on infrastructure and accessibility for people with disabilities at our three new headquar-
ters and eight branches: parking spaces, ramps, bathrooms and office spaces.

« Awareness was raised in various teams in the “fully-accessible branches’, where eight employees with
disabilities joined.

- We made two social support visits to children with disabilities, and we painted a school for people
with disabilities.

2015 Annual Report 51



52 BBVA Bancomer

Our compensation
system is based on the
mutual creation of value
for professionals and

for the Group, pursuant
to the best generally
accepted national and
international practices
iN remuneration and
good governance.

G4-EC5, G4-LA2, G4-LA5, G4-LA6, G4-LA7, G4-LA13

Health & Safety

Based on our Occupational Health Policy, we protect our employees ensuring they work
in optimal health, hygiene and safety conditions.

2015 Developments

Absenteeism Rate

Year 2013 2014 2015
Employees 36,794 30,981 30,270
Days 200,667 195,328 204,540

Scope: BBVA Bancomer Group

- Toensure employees safety at the new headguarters, the following measures have
been implemented:

State-of-the-art systems were installed for people and vehicle access control.
Fire-fighting equipment with adherence to national and international standards,
as well as a permanent fire brigade in each building.
Earthquake-resistant structures.
The buildings have a brigade trained in advanced contingency management.
Lower-risk areas in all floors for staff protection.
Civil protection courses so that staff knows the characteristics of the buildings, what
to do in the case of emergencies and how to get to the main evacuation routes.
New ways of information on preventive measures.

- To improve vehicle access control at the Bancomer Tower the following measures
have been implemented:
2,813 parking spaces;
Corporate shuttle to and from different parts of the city;
Parking for 234 bicycles;
Staggered work schedules;

Benefits and Pay

Our compensation system is based on the mutual creation of value for professionals
and for the Group, pursuant to the best generally accepted national and international
practices in remuneration and good governance.

Remuneration is made up of two clearly differentiated parts:

« A fixed compensation, which is established by taking into consideration the level of
responsibility and professional career of the employee, setting a benchmark salary
for each function.

 Variable compensation, which compensates value creation within the Group, remune-
rating individual contributions, those of the teams and the aggregate of all of them.
Variable compensation aims to recompense achievement at the individual, group and
organizational level, measured through customer, financial and other indicators.
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On freedom of association and union representation, we understand that
dialogue and conciliation are the best way to solve conflicts and reach
consensus.

The basic salary for each professional category is the same regardless of gender,
while fully respecting the individuality of each employee and avoiding discrimination of
any kind. Our minimum wage in the company is 50% higher than the minimum wage
within the country.

BBVA employees also have a range of social benefits which are grouped into three areas:

« Personal loans for clothing and footwear, consumption, automobiles, mortgages,

personal items and business loans.

« Agreements with companies and memberships in discount and hotel programs,

vacation incentives, and seniority recognition.

» Athletic, social and cultural activities to promote integration and family wellbeing.

Occupational Conditions

Every two years, we conduct the Internal Satisfaction Survey in order to identify areas
for improvement. In the 2014-2015 edition the most highly valued aspects were team,
eqguality, and reputation.

On freedom of association and union representation, we understand that dialogue and
conciliation are the best way to solve conflicts and reach consensus.

BBVA Bancomer has the most comprehensive collective labor agreement in the fi-
nancial sector, which defines labor relations with 29.8% of the BBVA Bancomer Group’s
employees.

Having a decent and responsible labor union representation as well as a recognized and
solid collective agreement allows us to continue the development of actions and projects;
always relying on a well-paid and attractive human capital, which leads us to keep a firm
position in the financial market.

Every two years the Collective Labor Agreement is thoroughly reviewed together with
the BBVA Bancomer National Union of Banking and Credit Services and Related Financial
Activity Employees (SNAEBB, in Spanish), in order to reformulate administrative clauses.
2015 Developments

Unionized Non-unionized

Men 4,028 Hombres 13,996
Women 7523 Mujeres 13172

Scope: BBVA Bancomer Group
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Volunteering and Social Engagement

Our Corporate Volunteering Program aims to relate the bank’s corporate social responsi-
bility programs to the genuine interest of our employees who wish to volunteer for their
community.

2015 Developments
« 3,346 volunteer employees
« 8.6% staff participation
« 9 driven volunteering actions
e 27,2717 volunteering hours

Among the volunteer activities performed in 2015 are: godmothers and godfathers
(sponsors) of the Becas de integracion program, Olimpiada del Conocimiento Infantil
(Children's Knowledge Olympics) and Becas Bicentenario (Bicentennial Stipends); Valores
de futuro (Future Values) financial education workshops; iVamos a pintar una Escuelal
(Let's paint a Schooll) to renovate an educational space for people with disabilities; BBVA
Bancomer Volunteer Day; Reforestacion Bosque BBVA (BBVA Forest Reforestation) to
plant with the family 10,000 pine trees; Visit to Papalote Museo del Nifio (Papalote Chil-
dren's Museum) and to Rancho Magico with social support to children and youth with
disabilities; SUMATE and Momentum Project to support social entrepreneurship.

Suppliers
The new digital era of BBVA Bancomer has also reached our procurement system in
order to improve ourselves and moving closer to our suppliers.

Global Procurement System (GPS) es la plataforma tecnoldgica global que da soporte
a todas las fases del proceso de aprovisionamiento, desde la presupuestacion, compras
y finanzas. GPS estd integrada con el portal de proveedores Adquira Marketplace, que
permite la interaccion en linea entre la empresa y sus proveedores, a traves de un entor-
no colaborativo, mediante el intercambio electronico de documentos.
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The relationships that BBVA Bancomer maintains with its suppliers are governed by the
Code of Conduct and are based on compliance with the law and a commitment to integri-
ty, competition, objectiveness, transparency, the creation of value, and confidentiality.

We require that our suppliers meet, at minimum, our own social and environmental
standards, and that they uphold all current legislation as well as the principles outlined
in the United Nations Global Compact.

In 2012, the BBVA Group Responsible Purchasing Policy was approved. Its purpose is
to integrate social and environmental factors in all procurement processes.

Our supply chain is made up of a catalog of suppliers we classified according to their
billing in A, B, C1 and C2; the most important being the first three representing almost
70% of billing.

Suppliers are subject to an approval process that involves validating annually that they
adhere to the guidelines set by the BBVA Bancomer Group, in terms of our business re-
lationship. We analyze administrative, financial, operational, regulatory and legal aspects,
among others, with the aim of ensuring permanence and continuity to the synergy of
business built over time.

There is a certifying entity responsible for conducting annual audits of suppliers to verify
that they meet the certification criteria.

With the aim of measuring the degree of its suppliers’ satisfaction, the BBVA Group
conducts a biennial survey and, at local level, periodic surveys are conducted.

2015 Developments
Certification of Suppliers

2013 2014 2015

Number of suppliers 1971 472 627
Number of authorized suppliers 381 441 493
Percentage of purchases made with suppli-ers |  85.76% NOT AVAI- 45%
that have participated in the certifica-tion process LABLE

Number of suppliers that have not under-go- 50 9 35
ne the certification process

Number of electronic negotiations 4,574 452 963

(1) This number corresponds to 67.7% of all suppliers, who are considered as key suppliers.
Scope: BBVA Bancomer

« 95% of our major suppliers are local. The remaining 5% is from the United States,
Spain, UK and Belgium.

« Last year we conducted the 2015 supplier satisfaction survey that showed a satis-
faction rate of 82 out of 100 points.

Society

BBVA Bancomer channels its commitment to society through Fundacion BBVA Banco-
mer A.C., which mission is to get and channel resources to support social, educational
and cultural development programs that provide opportunities of sustainable develop-
ment for the population that contribute to the construction of a more equitable and fair
society for the benefit of Mexico.
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BBVA Bancomer channels its commitment to society through
Fundacion BBVA Bancomer A.C., which mission is to get and channel
resources to support social, educational and cultural development programs

To achieve this, the Foundation has developed several initiatives in three key areas:
education, entrepreneurship and culture.

In 2015, the BBVA Bancomer Foundation allocated $409,515,836 to its initiatives —
18% more than the previous year — benefiting, directly and indirectly, more than 30,000
people, with the help of both internal and external volunteers.

Education for Society

In order to help reducing dropouts and recognize high academic achievement, Educa-
tional Project department has two main programs: “Por los que se quedan” (For Those
Who Are Left Behind) Becas de Integracion and Becas Adelante scholarships and Becas
de la Olimpiada del Conocimiento Infantil (Children's Knowledge Olympics Scholarships).

“Por los que se quedan” (For Those Who Are Left Behind) Becas de Integracion
and Becas Adelante scholarships
The objective is that well-performing students from migrants’ communities are able to
complete their junior high school studies and then continue with high school. To achie-
ve this objective, the BBVA Bancomer Foundation supports them with a MXN$1,000
monthly grant for Becas de Integracion (unior high school), and MXN$1,200 for Becas
Adelante (high school), both for the 10-month school year.
2015 Developments
« For the 2015-2016 school year, Becas de Integracion has coverage in 20 states and
159 municipalities nationwide. This school cycle we granted 18,000 scholarships.
« From 2006 to date 49,791 junior high school students have been benefited.
- Todate, the Becas Adelante have benefited 10,000 youngsters in three generations.
- During 2015, youngsters of Becas Adelante participated in one out of five com-
munity service initiatives available: Lider BA (BA Leaden), Lider educativo (Educa-
tional Leader), Emprendedor comunitario (Community Entrepreneur), Campana
Nacional de Alfabetizacion INEA (INEA National Literacy Campaign) and Tutores
comunitarios de verano CONAFE (CONAFE Summer Community Tutors).
- The 2nd National Meeting of BA Leaders was held with the purpose of recognizing
the best participations within Community Service projects, as well as encouraging
young people to remain being transformational leaders of their communities.



Becas de la Olimpiada del Conocimiento Infantil (Children’s Knowledge Olympics

Scholarships)

The purpose of this program is to recognize high academic achievement of young peo-

ple throughout Mexico. The winners of the Children’s Knowledge Olympics — a sixth-gra-

de elementary student competition organized by the Secretariat of Public Education

(SEP, in Spanish) — receive a monthly scholarship of MXN$1,000 during the 10-month

school year, which is deposited into a BBVA Bancomer account.

2015 Developments

« In 2015, 3,150 students received a scholarship, with the support of 966 “godfa-

thers” and “godmothers” (sponsors), managers of BBVA Bancomer branches who
serve as mentors.

Entrepreneurship

Since 2009, the former Voluntariado Bancomer (Bancomer Volunteers' Group), in an
alliance with ITESM, became BBVA Bancomer-Social Incubator Educational and Produc-
tive Centers.

Their objective is offering support and advice to entrepreneurs, through 16 centers
worldwide, so they can carry out productive projects, which at the same time generate
jobs and promote growth in their communities.

2015 Developments
« From 2009 to 2015 the following results were obtained in the Educational and
Productive Centers:
69,644 people served
2,622 incubated micro-enterprises
6,319 Prepanet students
3,927 people attended the “Adelante con tu Futuro” financial education workshops
8,889 ITESM students acted as tutors in the centers

« In 2015, institutional image was improved in 16 centers.

» This year, with regard to entrepreneurship, emotional rescue, literacy, and high school
studies, the Magdalena Contrerass Center kept benefiting more than 1,850 people
with our allies support: Fundacion Cadavieco, INEA, FONABEC and Proempleo.

» In partnership with the INEA, 3 centers that supported the Volunteering model
were transformed—therefore, there are now 4 Bancomer-INEA Centers promoting
all services offered by INEA in Baja California (La Paz), Chihuahua (Ciudad Juarez),
Sinaloa (Mazatlan), and Veracruz (Tuxpan).
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In addition to complying with environmental laws, we have adhered to
various volunteering initiatives

Cultural initiatives

The Cultural Development department is committed to promote innovative artistic and
cultural projects with the firm objective to enrich the cultural heritage of Mexico. It is
characterized by planning and promoting training programs that directly affect the work
of artists, scholars and cultural managers.

2015 Developments

- Through the Bancomer Arts Scholarship 59 projects were supported, totaling
MXN$6,400,000.

- Through the Bancomer-MACG Contemporary Art Program 5 group meetings were
held; as well as individual consultations with curators, specialists and artists; and
production of exhibition pieces, supporting 20 artists.

e In 2015, through SOMA scholarships, 11 grants were awarded and 2 workshops
were given by SOMA artists en Puruandiro, Michoacan for approximately 200 Por
los que se quedan scholarship recipients.

Environmental Impact

Our commitment to the environment is reflected in the Environmental Policy. In addition
to complying with environmental laws, we have adhered to various volunteering initiati-
ves: the Financial Initiative of the United Nations Environment Programme (UNED-F), the
Equator Principles, the Principles for Responsible Investment (PRI, the United National
Global Compact and the Carbon Disclosure Project.

We have established a Global Eco-Efficiency Plan (PGE, in Spanish), managed by the
Purchasing, Properties and Services Department, which objective is to reduce our envi-
ronmental footprint. The objectives per employee for the period 2013-2015 are:

« 3% reduction in water consumption

« 3% reduction in electricity consumption

« 3% reduction in paper consumption

+ 6% decrease in CO2 emissions

« 33% of employees working at environmental certification buildings
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2015 Developments
PGE Key Indicators

2013 2014 2015
Water consumption per employee (m?) 15 18.91 13.41
Electricity consumption per employee (MWh) 511 5.20 5.87
Paper consumption per employee (kg) 47 4518 50.47
CO2 emissions per employee () 2.71 2.67 2.93
People working in certified buildings (%)(3) AVAlLA'\é(EE AVAlLA'\é(BE 23.54

(1) Total number of employees is the sum of employees of the BBVA Bancomer Group plus the number of external
staff of the bank buildings and branches, which in 2015 amounted to 43,303.

(2) Including 1ISO 14001 and LEED certifications (under certification process).

Scope: BBVA Bancomer Group

Water Consumption

Water consumption (m?3 2013 2014 2015
Total annual water used (m?3) 628,663 805,342 580,804
Water used annually per employee (m?3) 15 18.91 13.41

(1) Total number of employees is the sum of employees of the BBVA Bancomer Group plus the number of external
staff of the bank buildings and branches, which in 2015 amounted to 43,303.

(2) (m3) = cubic meters

2015 Scope: BBVA Bancomer Group
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Electricity and Fuel Consumption

Energy Con-sumption

Total electricity
consumed

2013

21414619 MWh
(770,926.28 GJ)

G4-EN1, G4-EN3, G4-EN30

2014

221,781.63 MWh
(798,414 GJ)

2015

254,07412 MWh
(914,667 GJ)

Total electricity

(gas oil)

(20,559.80 GJ)

511 MWh 5.20 MWh 5.87 MWh
consumed per employee
Total LPG (Liquefied 103,935 | 96,749 | 118,459 |
petroleum gas) consumed (2,492.02 GJ) (2,320) GJ) (2,840 GJ)
Total diesel consumed 563,966 | 768,590 | 657,322 |

(28,019.52 GJ)

(23,963.16 GJ)

(1) Total number of employees is the sum of employees of the BBVA Bancomer Group plus the number of external
staff of the bank buildings and branches, which in 2015 amounted to 43,303.

(2) MWh=Megawatt hour

(3) GJ=Gigajoule

@) I=Liter

2015 Scope: BBVA Bancomer Group

Kilometers Traveled by Plane:

Km traveled by plane 2013 2014 2015
Trips shorter than 500 km 652,469 733,840 819,166
Trips from 500 to 1,600 km 13,573,319 16,253, 372 16,243,029
Trips larger than 1,600 km 39,502,394 41,918,118 40,373,102
2015 Scope: Airplane trips in kilometers: BBVA Bancomer Group.
Audiovisuals
2013 2014 2015
Videoconferences 3,278 3,598 6,886
R.ooms eguipped for videoconferen- 106 112 175
cing(M
Audioconferences 33,896 17127 23,331
Telepresence 171 157 90
(1) Accumulated figures.
Scope: Central buildings and bank offices
Paper Consumption
Paper 2013 2014 2015
Total paper consumed (kg) 1,959,519 1,923,911 2,185,298
Total paper consumed per emplo- 47 4518 5047
yee (kg)

(1) Total number of employees is the sum of employees of the BBVA Bancomer Group plus the number of external
staff of the bank buildings and branches, which in 2015 amounted to 43,303.

(2) (kg)=kilogram

2015 Scope: BBVA Bancomer Group
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C02 Emissions

B-15

Atmospheric emissions (t) 2013 2014 2015
Total CO? emitted () 113,100 113,566 126,827
Total CO? per employee (t) 2.69(2) 2.66 2.93
Direct CO? emissions () 3,988 2,2404) 1,968
Indirect CO? emissions () 109,112 111,469 124,859
(1) Total CO? emitted is calculated by adding direct emissions (fossil fuels) to indirect emissions (electricity and air

travel.

(2) Total number of employees is the sum of employees of the BBVA Bancomer Group plus the number of external
staff of the bank buildings and branches, which in 2015 amounted to 43,303.

(3) From 2014, car trips were not considered for the calculation of direct CO? emissions, hence their considerable
decrease over the previous year.

(t) = metric tons

2015 Scope: BBVA Bancomer Group

Environmentally certified buildings
In 2015, the construction of our new corporate headquarters was completed. The head-
guarters are made up by three buildings — the BBVA Reforma Tower, the BBVA Banco-
mer Polanco Tower, and the Data Processing Center — that already accommodate 9,955
BBVA Bancomer employees in Mexico City, who were previously in seven buildings.
The three buildings are under the Gold, Silver and Tier IV LEED (Leadership in Energy
and Environmental Design) certification process, as well as under ISO14007 and the FSC
(Forest Stewardship Council), processes, which imply considerable savings in energy,
water, recycling, and resource management, while also ensuring that our employees are
working in a healthy environment.

Buildings certified pursuant to 1SO: 14001

Buildings certified pursuant to ISO: 14001 1)
Number of employees in certified buildings(1) 11,062

(1) Including 1SO 14001 and LEED certifications.
(2) Montes Urales 620.
2015 Scope: BBVA Bancomer Group

2015 Annual Report 61



62 BBVA Bancomer G4-EN23

LEED Certification Commitments

Efficiency

Renewables

Natural

light 30%

Greenhouse
Architecture Effect

30-50%

Recycling

g1

Resources

Waste Generated

Waste generated 2013 2014 2015
Paper (kg) 1,088,058 1,051,703 65,080
Electrical and electronic devices (kg) 46,689(1) 46,475 32,873

(1) This equipment was sent to the distributor.
(2) (kg)=kilogram
Scope: Central buildings and bank offices

2015 Developments
« The Bancomer Tower can recycle 100% of rainwater and waste water.
« Filters use cold outside air, avoiding the use of air conditioning.
» Lighting is natural and LED lamps are installed.
« 205 MFDs were installed allowing us to save time, energy and 5,660 meters of paper.
« |t has waste containers for proper separation and disposal.
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res

GRI Content Index for the comprehensive option ‘in accordance” with the G4 Guidelines

Indicator

General Standard Disclosures

Page/Direct Answer

Omissions

External
Assurance

Strategy an

d Analysis

Provide a statement from the most senior de-
cision-maker of the organization (such as CEQ,
chair, or equivalent senior position) about the

Report from the Chairman of
the Board of Directors p.29

and opportunities.

G4-1 R L Report from the Deputy Chair-

relevance of sustainability to the organization )

o ) man of the Board of Directors
and the organization’s strategy for addressing
T and CEO p.25
sustainability.
Report from the Chairman of
. . . ) the Board of Directors p.29

G4 a. Provide a description of key impacts, risks, Report from the Deputy Chair-

man of the Board of Directors
and CEO p.25

Organizational Profile

or that are specifically relevant to the sustainabili-
ty topics covered in the report.

G4-3 Report the name of the organization. About this Report p.4
G4-4 Report the primary brands, products, and services. | Business Model p.11
Av. Reforma 510
) o Col. Judrez
G4-5 Location of organization's headquarters C P 06600
México D.F.
Report the number of countries where the orga-
nization operates, and names of countries where
G4-6 either the organization has significant operations | Presence p.23
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Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance
G4-7 Nature of ownership and legal form Corporate Structure p.11
Report the markets served (including geogra- Business Model p.11
G4-8 phic breakdown, sectors served, and types of
o Presence p.23
customers and beneficiaries).
G4-9 Report the scale of the organization. LRI [ 22 v
Presence p.23 (Pg.75-77)
G410 Report the total number of employees by em- Staff Profile p.48 v
ployment contract and gender. (Pg.75-77)
GA-11 Report the pe'rcentage'o'f total employees cove- Occupational Conditions p.53 v
red by collective bargaining agreements. (Pg.75-77)
G4-12 Describe the organization’s supply chain. Suppliers p.56
Report any significant changes during the re-
G4-13 porting period regarding the organization’s size, | About this Report p.4
structure, ownership, or its supply chain.
Report whether and how the precautionary ) )
G4-14 approach or principle is addressed by the orga- Sodial, Environmental, and
pp ) P P Y 9 Reputational Risk p.19
nization.
List externally developed economic, environ-
G5 mental and social charters, principles, or other International Undertakings
initiatives to which the organization subscribes p.10
or which it endorses.
List memberships of associations (such as indus-
try associations) and national or international ad- | International Undertakings
G416 - : ) N
vocacy organizations in which the organization p.10
participates.
Identified Material Aspects and Boundaries
List all entities included in the organization’s v
G4-17 consolidated financial statements or equivalent About this Report p.4
documents. (Pg.75:77)
] Explain the process for defining the report con- L ) v
G418 tent and the Aspect Boundaries. Materiality Analysis p13 (Pg.75-77)
G419 List all the matgrl'al Aspects identified in the Relevartt lsstes p.14 v
process for defining report content. (Pg.75-77)
G420 For each material Aspect, report the Aspect Relevant Issues p.14 v

Boundary within the organization.

(Pg.75-77)




2015 Annual Report 65

Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance

GA21 For each matenal Aspect, re'por.t the Aspect Relevarntt lssues p.14 v
Boundary outside the organization. (Pg.75-77)
Report the effect of any restatements of infor- v

G4-22 mation provided in previous reports, and the About this Report p.4
reasons for such restatements. (Pg.75-77)
Report significant changes from previous v

G4-23 reporting periods in the Scope and Aspect About this Report p.4
Boundaries. (PQ.75:47)

Stakeholder Engagement
Provide a list of stakeholder groups engaged by | Materiality and Dialogue with v

G4-24 R
the organization. Stakeholders p.12 (Pg.75-77)

G425 Report the basis for identification and selection Materiality and Dialogue with v
of stakeholders with whom to engage. Stakeholders p.12 (Pg.75-77)
Report the organization's approach to stakehol-
der engagement, including frequency of enga-

G426 gement by type and by stakeholder group, and | Listening and Dialogue Tools v
an indication of whether any of the engagement | with Stakeholders p.12 (Pg.75-77)
was undertaken specifically as part of the report
preparation process.

Report key topics and concerns that have been
raised through stakeholder engagement, and

G427 how the organization has 'respolncled to those Relevant Issues p.14 v
key topics and concerns, including through its (Pg.75-77)

reporting. Report the stakeholder groups that
raised each of the key topics and concerns.

Report Profi

le

Reporting period (such as fiscal or calendar

LAE year) for information provided. AIEBUL Tl REPErt i

G4-29 Date of most recent previous report (if any). About this Report p.4

G4-30 Reporting cycle (@nnual, biennial) About this Report p.4
Financial Analysis and Com-
munication:

: : : relainv@bbva.bancomer.com
G431 P'rowde the contacf[ point for guestions regar Corporate Responsibility and
ding the report or its contents. )

Reputation:
respsocial@bbva.bancomer.
com

G432 Report the ‘in accordance’ option the organiza- About this Report p.4

tion has chosen.
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Indicator

General Standard Disclosures

Page/Direct Answer

Omissions

External
Assurance

G4-33

Report the organization’s policy and current
practice with regard to seeking external assuran-
ce for the report.

About this Report p.4

Governance

G4-34

Report the governance structure of the organiza-
tion, including committees of the highest gover-
nance body. Identify any committees responsible
for decision-making on economic, environmental
and social impacts.

Corporate Governance p.6

G4-35

Report the process for delegating authority for
economic, environmental and social topics from
the highest governance body to senior executi-
ves and other employees.

CRR Governance p.6

G4-36

Report whether the organization has appointed
an executive-level position or positions with
responsibility for economic, environmental and
social topics, and whether post holders report
directly to the highest governance body.

CRR Governance p.6

G4-37

Report processes for consultation between
stakeholders and the highest governance body
on economic, environmental and social topics. If
consultation is delegated, describe to whom and
any feedback processes to the highest governan-
ce body.

CRR Governance p.6

v

(Pg.75-77)

G4-38

Report the composition of the highest governan-
ce body and its committees.

Board of Directors p.8

G4-39

Report whether the Chair of the highest governan-

ce body is also an executive officer (@and, if so, his
or her function within the organization's manage-
ment and the reasons for this arrangement).

Management Committee p.7

G4-40

Report the nomination and selection processes
for the highest governance body and its commi-
ttees, and the criteria used for nominating and
selecting highest governance body members.

Corporate Governance p.6

G4-41

Report processes for the highest governance
body to ensure conflicts of interest are avoided
and managed. Report whether conflicts of inte-
rest are disclosed to stakeholders.

Corporate Governance p.6
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External

Indicator General Standard Disclosures Page/Direct Answer Omissions
Assurance

Report the highest governance body’'s and senior
executives' roles in the development, approval,
G4-42 and updating of the organization’s purpose,
value or mission statements, strategies, policies,
and goals related to economic, environmental
and social impacts.

CRR Governance p.6

Report the measures taken to develop and en-
G4-43 hance the highest governance body’s collective
knowledge of economic, environmental and
social topics.

CRR Governance p.6

Report the processes for evaluation of the

G4-44 highest governance body’s performance with res-
pect to governance of economic, environmental
and social topics.

CRR Governance p.6

Report the highest governance body'’s role in
G4-45 the identification and management of economic,
environmental and social impacts, risks, and
opportunities.

CRR Governance p.6

Report the highest governance body'’s role in
G4-46 reviewing the effectiveness of the organization’s
risk management processes for economic, envi-
ronmental and social topics.

CRR Governance p.6

Report the frequency of the highest governance
G4-47 body’s review of economic, environmental and CRR Governance p.6
social impacts, risks, and opportunities.

Report the highest committee or position that
G4-48 formally reviews and approves the organization's
sustainability report and ensures that all material
Aspects are covered.

CRR Governance p.6

G4-49 Report the process for communicating critical

concerns to the highest governance body. Corporate Governance p.6

Report the nature and total number of critical
concerns that were communicated to the highest

G4-50 .

governance body and the mechanism(s) used to

address and resolve them.

Corporate Governance p.6

Report the remuneration policies for the highest
G4-57 governance body and senior executives for the | Corporate Governance p.6
below types of remuneration.
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Indicator

General Standard Disclosures

Page/Direct Answer

Omissions

External
Assurance

G4-52

Report the process for determining remuneration.

Corporate Governance p.6

G4-53

Report how stakeholders’ views are sought and
taken into account regarding remuneration, inclu-
ding the results of votes on remuneration policies
and proposals, if applicable.

Corporate Governance p.6

G4-54

Report the ratio of the annual total compensation
for the organization’s highest-paid individual in
each country of significant operations to the
median annual total compensation for all emplo-
yees (excluding the highest-paid individual) in the
same country.

Corporate Governance p.6

G4-55

Report the ratio of percentage increase in
annual total compensation for the organization's
highest-paid individual in each country of sig-
nificant operations to the median percentage
increase in annual total compensation for all
employees (excluding the highest-paid individual)
in the same country.

Corporate Governance p.6

Ethics and Integrity

G4-56

Describe the organization’s values, principles,
standards and norms of behavior such as codes
of conduct and codes of ethics.

Corporate Philosophy p.5
Code of Conduct p.8

v

(Pg.75-77)

G4-57

Report the internal and external mechanisms for
seeking advice on ethical and lawful behavior,
and matters related to organizational integrity,
such as helplines or advice lines.

Code of Conduct p.8

v

(Pg.75-77)

G4-58

Report the internal and external mechanisms for
reporting concerns about unethical or unlawful
behavior, and matters related to organizational
integrity, such as escalation through line mana-
gement, whistleblowing mechanisms or hotlines.

Code of Conduct p.9

v

(Pg.75-77)
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Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance
Category: Economy
Aspect: Economic Performance
G4- ECT Direct economic value generated and distributed Ecemomic VEILE feisl (B
per stakeholder group p.44
Aspect: Market Presence
Ratios of standard entry level wage by gender v
G4-EC5 | compared to local minimum wage at significant | Benefits and Pay p.52
i ) (Pg.75-77)
locations of operation
Material Aspect: Procurement Practices
G4-DMA Suppliers p.56
G4-EC9 Propoonn 'of spending Qn local suppliers at signi- Suppliers p.56
ficant locations of operation
Category: Environmental
Aspect: Materials
G4-EN1 Materials used by weight or volume Paper Consumption p.60 v
(Pg.75-77)
Aspect: Energy
G4-EN3 Energy consumption within the organization Electr|C|ty aiel Fs! ComeL g- v
tion p.60 (Pg.75-77)
Aspect: Water
G4-EN8 | Total water withdrawal by source Water Consumption p.59 v
(Pg.75-77)
Aspect: Emissions
GA-ENT5 Direct greenhouse gas (GHG) emissions CO, Emissions p.61 v
(scope 1) (Pg.75-77)
Ga.ENle | Eneray indirect greenhouse gas (GHG) CO. Emissions p.61 v
emissions (scope 2) 2 (Pg.75-77)
GA-ENT7 Other indirect greenhouse gas (GHG) emissions CO, Emissions p.61 v
(scope 3) (Pg.75-77)
G4-EN18 | Greenhouse gas (GHG) emissions intensity CO, Emissions p.61 v

(Pg.75-77)




70 BBVA Bancomer

Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance
G4-EN19 | Reduction of greenhouse gas (GHG) emissions CO, Emissions p.61 v
(Pg.75-77)
Aspect: Effluents and Waste
v
(Pg.75-77)

G4-EN23

Total weight of waste by type and
disposal method

Waste Management p.62

Only figures for paper
and cardboard sent
for recycling and tech-
nological waste were

reviewed.

Material Aspect: Compliance

G4-DMA Environmental Impact p.60
Monetary value of significant fines and total v
G4-EN29 | number of non-monetary sanctions for non-com- | Legal Compliance p.9
pliance with environmental laws and regulations (Pg.75-77)
Aspect: Transport
Significant environmental impacts of transporting | Kilometers Traveled
products and other goods and materials used for | by Plane p.60 v
G4-EN30 o ! )
the organization's operations, and transporting (Pg.75-77)
members of the workforce
Category: Social
Sub-category: Labor Practices and Decent Work
Aspect: Employment
Total number and rates of new employee hires . -
Hiring, Training, and Develop-
G4-LA1 and employee turnover by age group, gender
J ment p.50
and region
Benefits provided to full-time employees that are v
G4-LA2 not provided to temporary or parttime emplo- Benefits and Pay p.52
yees, by significant locations of operation (Pg.75-77)
GA-LA3 Return to work and retention rates after parental Diversity and Balance p.52

leave, by gender

Aspect: Labor/Management Relations

G4-LA4

Minimum notice periods regarding operational
changes, including whether these are specified in
collective agreements

Working Conditions p.55
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Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance

Material Aspect: Occupational Health and Safety

G4-DMA Staff p.49
Percentage of total workforce represented in for-

GA-LAS mal Jomt management—vvorker health aﬂd safety Health & Safety p.54
committees that help monitor and advise on
occupational health and safety programs
Type of injury and rates of injury, occupational
diseases, lost days, and absenteeism, and total

Gl number of work-related fatalities, by region and IS & Seitesy [g.54
by gender

GA-LA7 Workers with h|gh modenge or high risk of disea- Health & Safety p.54
ses related to their occupation

GA-LAS Health arjd safety top|cs covered in formal agree- Working Conditions p.55
ments with trade unions

Aspect: Training and Education

GA-LA9 Average hours of training per year, per emplo- Training p.49 v
vee, by gender and by employee category (Pg.75-77)
Programs for skills management and lifelong lear-

GA-LAIO ning that support the contlnAued empIAoyablllty of Training p.51
employees and assist them in managing career
endings

Aspect: Diversity and Equal Opportunity
Composition of governance bodies and break-

G4-LA12 SIS Qf SlTIEI0EEs (e SmEioyes ;ategory Diversity and Balance p.50 v
according to gender, age group, minority group (Pg.75-77)
membership, and other indicators of diversity

Aspect: Equal Remuneration for Women and Men
Ratio of basic salary and remuneration of women v

G4-LA13 | to men by employee category, by significant Benefits and Pay p.52

) ) (Pg.75-77)
locations of operation
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Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance
Sub-category: Human Rights
Aspect: Non-Discrimination
G4-HR3 Total ngmbervof incidents of discrimination and Code of Conduict p.10 v
corrective actions taken (Pg.75-77)
Aspect: Human Rights Grievance Mechanisms
Number of grievances about human rights v
G4-HR12 impacts filed, addressed, and resolved through Code of Conduct p.10
formal grievance mechanisms (Pg.75:77)
Sub-category: Society
Material Aspect: Local Communities
G4-DMA Education for Society p.58
Percentage of operations with implemented local v
G4-501 community engagement, impact assessments, Education for Society p.56
and development programs (Pg.75-77)
Operations with significant actual and potential No incidents of this nature
G4-S02 o .
negative impacts on local communities have been reported.
Aspect: Anti-Corruption
G4-S04 Cor‘n‘mumcanon and training on anti-corruption Code of Conduct p10 v
policies and procedures (Pg.75-77)
Confirmed incidents of corruption and actions No incidents of this nature v
G4-S0O5
taken have been reported. (Pg.75-77)
Sub-category: Product Responsibility
Aspect: Customer Health and Safety
v
(Pg.75-77)

G4-PR1

Percentage of significant product and service
categories for which health and safety impacts
are assessed for improvement

Complaints and Claims Mana-

gement p.46

Only complaints submi-
tted to the UNE were

reviewed.
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Indicator General Standard Disclosures Page/Direct Answer Omissions External
Assurance
Material Aspect: Product and Service Labeling
G4-DMA TCR Communication p.15
Type of product and service information required
by the organization’s procedures for product and v
G4-PR3 service information and labeling, and percentage | TCR Communication p.15
of significant product and service categories (Pg.75-77)
subject to such information requirements
Total number of incidents of non-compliance
with regulations and voluntary codes concerning | No incidents of this nature
G4-PR4 o ; )
product and service information and labeling, by | have been reported.
type of outcomes
GA4-PR5 Results of surveys measuring customer satisfac- KYC p.47
tion
Aspect: Marketing Communications
BBVA Bancomer does not v
G4-PR6 | Sale of banned or disputed products sell this kind of products or
services. (Pg.75-77)
Total number of incidents of non-compliance
with regulanns anq voAluntar‘y codes concermng NG incidents of this nature
G4-PR7 marketing communications, including adverti-
) : ) have been reported.
sing, promotion, and sponsorship, by type of
outcomes
Financial Sector Supplement
GA-DMA F!nanc!al Educqtlon p.15
Financial Inclusion p.17
FS Policies with speqﬁc enV|rorjment§I and social The Equator Principles p.20 v
components applied to business lines (Pg.75-77)
FSo Procedures for assgssmg and’screerjlng environ- Ecorating p19 v
mental and social risks in business lines (Pg.75-77)
Processes for monitoring clients’ implementation
FS3 of and comphancevvﬁh 'enwronmental and social Ecorating p19 v
reguirements included in agreements or transac- (Pg.75-77)
tions
Process(es) for improving staff competency to v
FS4 implement the environmental and social policies | The Equator Principles p.20
and procedures as applied to business lines (Pg.75-77)
Interactions with clients/investees/business v
FS5 partners regarding environmental and social risks | Ecorating p.19 (Pa.7577)
g./5-

and opportunities
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Indicator

General Standard Disclosures

Page/Direct Answer

Omissions

External
Assurance

FS6

Percentage of the portfolio for business lines by
specific region, size (e.g. micro/SME/large) and
by sector

The Equator Principles p.20

FS7

Monetary value of products and services desig-
ned to deliver a specific social benefit for each
business line broken down by purpose

The Equator Principles p.20

FS8

Monetary value of products and services desig-
ned to deliver a specific environmental benefit
for each business line broken down by purpose

The Equator Principles p.20

FSO

Coverage and frequency of audits to assess im-
plementation of environmental and social policies
and risk assessment procedures

Ecorating p.19

FS10

Percentage and number of companies held in
the institution’s portfolio with which the reporting
organization has interacted on environmental or
social issues

The Equator Principles p.20

v

(Pg.75-77)

FS11

Percentage of assets subject to positive and
negative environmental or social screening

The Equator Principles p.20

v

(Pg.75-77)

FS12

Voting policy(ies) applied to environmental or
social issues for shares over which the reporting
organization holds the right to vote shares or
advises on voting

There are no policies
of this sort.

FS13

Access points in low-populated or economically
disadvantaged areas by type

Financial Inclusion p.17

v

(Pg.75-77)

FS14

Initiatives to improve access to financial services
for disadvantaged people

Financial Inclusion p.17

v

(Pg.75-77)

FS15

Policies for the fair design and sale of financial
products and services

TCR Communication p.15

FS16

Initiatives to enhance financial literacy by type
of beneficiary.

Financial Education p.15

v

(Pg.75-77)
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Independent Assurance Report

= Galaz, Vamazakl, Rulz Usguizs, 5.5,
EIOItte Prsex da 1a Reloma 489, piso 6
° Codonia Cuauhiémos
06500 Mxica, OHF,
Mésice

Phone: +52 (55) 5080 G000
Fax: +52 (55) 5080 6001
L dloithe. coming

Independent Assurance Report to Grupo Financiero BBVA
Bancomer, S.A. de C.V. (BBVA Bancomer) on the Annual Report
2015

Responsibilities of BEVA Bancomer and independent reviewer

The elaboration of the Annual Report 2015 (AR), as well as its content is responsibility of BBVA Bancomer, who is
also responsible for defining, adapting and maintaining the management systems and intermal control from which
information is obtained. Cur responsibility is 1o issue an indapendant repon based on the procedures appiied during
our review,

This report has been prepared exclusively for the management of BEVA Bancomer in accordance with the terms of
our letier of agreement dated Movember 197, 2015 and is not inténded to be nor should it be used by someone other
than this.

Scope of our work

The scope of our assurance was limited, and is substantially lower than a reasonable assurance work. Therefore the
security provided is also lower. This repod in no case can ba understood as an audit reporl.

We conducted our review of the AR under the following conditions and [ or criteria:
g) The adaptation of the contents of the AR o the Glabal Reporting Initiative (GRI) Guidelines version 4 (G4),

b) The review of the General and Specfic Standard Desclosures reported according fo the option
Comprehensive and specified in the GRI Confant Indax in the same report.

¢} The information provided regarding to the progress in the areas of work on Corporate Responsibility during
2015,

d] The consistency of information contained in the AR with supporting evidence provided by the management,

Assurance sfandards and procedures

We have perdormed our work in accordance with the Infemational Auditing Standard ISAE 3000 Assurance
Engagements other than Auwdits or Reviews of Historical Financial Information issued by the Infemational Auditing
and Assurance Standards Board (JAASE) of IFAC, We have also applied Assurance Standard AA1000 (AA100DAS)
issued by AccountAbility, o provide moderate assurance level on the applhication of the AAI000 Accountability
Principles Standard (AA1000 APS) and sustainability performance indicators.

Duolcise rofans 10 one of mone of Dedcitte Touchs Tohmatsy Usied, o US privabe compary bmited tny
gUATANEES. B 5 natwees of mETor TS, nach ol which is a legally saparato and independant antity. Pease
sew waw.deloie tcomirmdaboutus lor a detaled Gescrigton of the kega! sincture of Dedcitte Touchs Tohmatsa
Laretnd and s member S,
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Deloitte.

Our review work included the formulation of questions to the management as well as various areas of BBVA
Bancomer that have participated in the elaboration of the AR and the application of certain analytical and sampla
scraening tests that are described below:

a) Meetings with staff of BEVA Bancomer 1o leam the prnciples, systems and managemen! approaches
applied.
b} Analysis of the process to collect, validate and consolidate the data presentad in the AR,

c| MAnalysis of scope, relevance and integrity of the information included in the AR in terms of the understanding
of BEVA Bancomer and of the requirements that stakeholders have identified as matenial aspects.

dy Selecied sample review from the evidence that suppons the information included on the AR.

The following table details the General and Specific Standard Disclosures reviewed according to the GRI Guidelines
version 4:

G4-9 G4-27 G4-EN13 | G4-PR1
G4-10 G4-37 G4-EN23 | G4-PR3
G4-11 54-56 G4-EN29 | G4-PRE
G417 G4-57 G4-EN30 | FS1
G4-18 534-58 G4-LA2  |FS2
G419 G4-EC5  |G4-LA9  |FS3
G4-20 B4-EN1__ | G4-LA12 |F34
G4-21 G4-EN3 | G4-LA13 | FS5
G4-22 G4-ENB | G4-HR3 |F510
G4-23 G4-EN15 | G4-HR12 [FS11
G4-24 G4-EM16 | G4-501 | FS13
(34-25 G4-EM17 | G4-504 |F514
34-26 G4-EM1B | G4-805 |F516

Conclusion

Based on the work perfarmed and dascribed in this repart, nothing comes 1o our attention that could makes us believe
that the AR contains significant emors or has not been prepared in accordance with the Comprehensive Option
establishad in the Sustainability Reporting Guidelines GRI G4 and according lo the principles of inclusivity, materiality
and responsiveness of the standard AAT00APS.

Also, nothing comes fo our attention that makes us believe that the information provided about the areas of work on
Corporate Responsibility during 2015 contains significant emors.

Recommendations
Additionally we presented cur recommendations for sirengthening future Annual Reports, which do not modify the
conclusions expressed in this repor;

*  Continue to strengthen the communication and training to the people responsible of the elaboration of the

AR in order 1o enhance the understanding of the processes involved as well as strengthening the reponad
indicalons.
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Deloitte.

+ [Keep working on the definition of SMART objectives (specific, measurable, achievable, realistic, and time
specific) in order to standardize all the ones that are reparted in the tabie of Progress and Objectives.

» Define, standardize, ntemnally communicate and document the scope and procedures regarding
beneficiaries (direct and indirect) and volunteers of the social action programs,

Inclusivity and Materiality

During 2015 BBVA Bancomer has warked on updating the Matenality Analysis. It is recommeanded, to continue using
a direct communication machanism with the stakeholders, in order to include mare of them to identify the different
sustainabiity refevant aspects. This way, it is possible 1o use those resources that have been already used, fo
strengthen the sustainability strateqy of BBVA Bancomer.

Responsiveness

The Annual Report aliows stakeholders to know the organization's perdormance on financial and non-financial
aspecis. Howaver, it is suggested to remain working on the identified material aspects to communicate the stralegies,
actions and results achieved by the organization, as well as giving continuity with the meetings and the working plan
of the Responsibée Business Commitiee.

VWe have submitted a detailed report of recommendations 1o the Corporate Responsibility and Reputation Officer of
BBVA Bancomer conceming areas of improvement in the sustainabilty strategy (specifically for the verified
indécators) and the reporting process.

(Galaz, Yamazaki, Ruiz Urquiza, 5.C.
Member of Deboitte Touche Tohmatsu Limited

—= o /A, AAI000 d
== Lo Lieensed Assurance Provider
= - ‘*l.lx_':;"'l 000-44

MBA Daniel Aguiiaga Gallegos

Partner

May 167, 2016
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Rating
+/ | Objective accomplished
Objective with some compliance progress
No compliance progress
2015 Progress and 2016 Objectives
g
No. Area 2015 Objective 2015 Progress = 2016 New Objective (Smart).
-4
CRR (Corporate Follow up to the initiatives of the Respon- Initiatives of the Responsible Business Plan Define strategic pillars of the Responsible
,p,, sible Business Plan 2013 - 2015. A draft 2013-2015 were followed up. Each initiati- Business Plan 2016-2018. The Plan ini-
1 | Responsibility and | 4 . 4 v |,
) is presented in the Quarterly Responsible ve and relevant progress was reviewed at tiatives shall be developed based on the
Reputation) . . . 4 . .
Business Committee. specific meetings. defined pillars. November 2016
Completing the Mexican Center for Philan-
thropy (CEMEFD's guestionnaire to obtain
CRR (Corporate Obtaining certification as a Socially Res- Certification for BBVA Bancomer and Segu- for the 16th time the Socially Responsible
2 | Responsibility and | ponsible Company for 15 years (Mexican ros as a Socially Responsible Company was | & | Company (SRC) Certification for BBVA
Reputation) Center for Philanthropy). obtained in May 2015. Bancomer, for the 8th time for Seguros
Bancomer and for the 1st time for Pensio-
nes Bancomer, deadline: May 2016.
Update the content of the Responsible
In Mav. the Intearated Annual Report Business section in Bancomer.com. In
CRR (Corporate Keeping updated the information in the Y. : g : : b May 2016, the Integrated Annual Report
o .| 2014 (Spanish and English versions) was : : ) :
3 | Responsibility and | Intranet and Internet Corporate Responsibi- | | : : ) /' | 2015 (Spanish and English versions) will be
) : incorporated into the Responsible Business : : )
Reputation) lity page. ! incorporated. Regarding the Responsible
website Bancomer.com. : }
Business Plan, the update will be made
once it is defined (December 2016).
) i Propose a new scheme for the Responsible
CRR (Corporate Organization of the Quarterly Responsible 'V‘ January 20.15’ the 25th Respon'syble Bu Business Committee, redefining frequency,
o ) ) siness Committee was held. A decision was - . ) -
4 | Responsibility and | Business Committees; for the seventh participants and topics, through interviews
) : made to conduct a consultancy to evaluate - ) :
Reputation) consecutive year. : o with Senior Management; deadline: July
the mechanics and participants. 2016
CRR (Corporate Preparation of the Communication on Pro- In 2015, the Advanced Communication on To comply with the Advanced Communi-
5 | Responsibility and p Progress (CoP) of the UN Global Compact +/ | cation on Progress (CoP) of the UN Global

Reputation)

gress (CoP) of the UN Global Compact.

was complied.

Compact; deadline: April 2016.
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[=)]
No. Area 2015 Objective 2015 Progress ‘% 2016 New Objective (Smart).
o
Expand the scope of training related to
Generate and/or encourage participation Responsible Business, incorporating Code
CRR (Corporate : o g P b i In 2015, 2,079 people were trained on is- of Conduct, Money Laundering Prevention,
o in new training opportunities for staff in o ) : ) ) )
6 | Responsibility and . : sues of Corporate Responsibility; they took | &/ | Financial Education, Responsible Business
) Corporate Responsibility and Responsible - : : o
Reputation) ! : the course: Responsible Business. and Sales Practices courses. 50% of em-
Business issues.
ployees must have completed at least one
of these courses.
Lormg e € the 9th AL [THegreitee The 9th BBVA Bancomer Integrated An- To prepare the 10th BBVA Bancomer
CRR (Corporate Corporate Responsibility Report 2014. Ac- ) ) !
L : o o nual Report was prepared in accordance Integrated Annual Report in May 2017, in
7 | Responsibility and | cording to G4 GRI Guidelines, Verification - ) } v )
- : . : with the Comprehensive option of the G4 accordance with the GRI G4 Content Index
Reputation) by Deloitte and AccountAbility International Guidelines in Enalish and Spanish version
Standard AAT000. ' g P '
To continue measuring the perception of In 2015, the customers, non-customers To prepare two performance reports of the
CRR (Corporate '
o stakeholders: Customers, non-customers and employees perception measurement customers, non-customers and employees
8 | Responsibility and . v . 4 .
} and employees under the Reptrack metho- | was conducted using the Reptrack metho- perception measurement in 2016; deadli-
Reputation)
dology. dology. ne: June and December 2016.
CRR (Corporate To extend the measurements with our A materiality study among supphers 'and To corjduct a Materiality Study 2016
o . employees was conducted, which laid analyzing stakeholders not considered
9 | Responsibility and | stakeholders as part of the materiality ) ) v | ) ) !
Repliator) ey the foundations for the preparation of the in previous studies; deadline: December
’ BBVA Bancomer Annual Report 2015. 2016.
Regarding Transparent, Clear and Res- To publish 100 brochures in accordance
CRR (Corporate To extend the scope of the initiative of ponsible Communication, 52 brochures with the TCR Communication to attain
10 | Responsibility and | Transparent, Clear and Responsible (TCR) | were published and 4 product drafts were v/ | 90% of the contracted products and de-

Reputation)

Communication.

prepared, representing 95% of sales. The
TCR Advertising Code was established.

velop four TCR contracts for the most sold
products; deadline: December 2016.
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No.

Area

2015 Objective

2015 Progress

Rating

2016 New Objective (Smart).

1

CRR (Corporate
Responsibility and
Reputation)

Promoting and supporting social entrepre-

neurship through the following initiatives:
Momentum Project Mexico. (3rd edition)
and training to SMEs

During 2015, the 3rd Momentum Project
Edition took place, with the participation of
212 companies as candidates, from which
ten were chosen to receive training and,
after an assessment of funding, to carry
out their activities.

Expand the scope to 100 companies for
the 4th Momentum Project Edition; deadli-
ne: December 2016.

12

CRR (Corporate
Responsibility and
Reputation)

Participation in the Social Responsibility

and Sustainability Committees of the Mexi-

can Bank Association, for development of
union initiatives.

Participation in the five calls of the Sustai-
nability Committee and in the five calls of
the Social Responsibility Committee.

To participate in all meetings of the Social
Responsibility and Sustainability Commi-
ttees of the Mexican Bank Association,
deadline: December 2016; and to conclu-
de adherence to, and carry out an event to
spread the Green Protocol of the Mexican
Banking that was promoted in the Sustaina-
bility Committee in 2016.

13

CRR (Corporate
Responsibility and
Reputation)

To carry out the Bancomer Urban Improve-
ment Pilot Project to conduct improvement
actions such as: painting of houses and
schools facades, recovery of public spaces,
cleanup days, painting of sidewalks and tra-
ffic guidance; deadline: December 2016.

14

CRR (Corporate
Responsibility and
Reputation)

Preparation of the first BBVA Bancomer
Social Balance Sheet 2014, identifying
relevant social indicators.

The first BBVA Bancomer Social Balance
Sheet 2014 was prepared as a first exerci-
se to identify social indicators that the Bank
provides to Mexican society.

Preparation of the second BBVA Bancomer
Social Balance Sheet identifying social indi-
cators, deadline: December 2016.
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will be received through a specific form;
therefore, we will take advantage of the
costs negotiated by the Procurement De-
partment with the assigned supplier and
such supplier in turn will make relevant
changes within a package per country.

Additionally, we will have an identity and
image manual to support the adaptation of
each material per country with the same
global Financial Education look & feel.

ned, considering adjustments in editorial,
multimedia, or video design.

(=]
No. Area 2015 Objective 2015 Progress 'f-E; 2016 New Objective (Smart).
-4
We attained 938,691 workshops and
547,304 playful actions, as well as
51,746 other training activities—1,537,741
Delivery of one of our workshops to more | total actions of Financial Education. It is In 2076 the goal is to give:
15 | Financial than 950,000 participants (including Uni- | noteworthy that in 2015 the concepts v Workshops: 1,015,747
Education versities, Mobile Devices, Fixed Classrooms | of workshops and recreational activities Recreational Activities: 711,000
and Traditional Teaching). were differentiated. As part of the objec- Other Training Activities: 61,211
tives 2015, both training workshops and
activities were included. In this sense, the
intended objective was actually exceeded.
Project: To redesign and update educatio-
nal content, materials and tools of Global
Financial Education.
« From the experience in Mexico, redesign
will be made according to three pillars:
Editorial Design (booklets, comic strips
and other printed materials), Multimedia
(calculators, interactive exercises and ) ) )
simulators), and Video. Form design and implementation for
Ch de b A t countries to send on-demand reviews, To keep the redesign and update service
16| Financial Educa- * Lhanges made by each country, acCor | The pyrpose is to be ready should their v | so that countries send on-derand v
tion ding to the three pillars mentioned above, | -ntents are to be updated and redesig- during 2016




82 BBVA Bancomer

financial products and services.

Implementation of the BBVA Bancomer
SMEs Training Program for the semi-mas-
sive segment through an online Diploma
Course with the Andhuac University and
for the premium segment through Senior
Management face-to-face courses at IPADE
Business School. Training offer addressed
to current and potential customers of the
BBVA Bancomer SME Business, business
owners, executives and decision-makers
within companies.

delivering 356 online Diploma Courses,
with 48,880 hours of training recorded
during 2015.

« Premium segment implemented; delive-
ring 71 specialized courses, with 2,691
hours of training recorded during 2015.

(=]
No. Area 2015 Objective 2015 Progress "-Ea- 2016 New Objective (Smart).
-4
To redesign and update educational con-
tent, materials and tools for the Financial
Education program in Mexico.
« To redesign educational materials and
tools based on new technologies, with - To implement the five workshops redesig-
multi-platform developments to ensure o g el updkie Tve edlesterE] ned in 2015; deadline: first half of 2016;
that the content, calculators, and inte- materials and tools with a Cross-platform and to redesign and update educational
ractive exercises can be run in any com- & Multi-device approach; updating the content, materials and tools of four wor-
puter equipment, tablets, smartphones, contents based on adjuétments i local kshops of the BBVA Bancomer Financial
and other devices. ) Education Program; deadline: December
' ' regulations, market movements and cha- 2016
+ To update content in accordance with racteristics of related financial products and o he SME train
Financial pillars: regulatory changes, market move- | services. + Toimplement the training program
17 Education ments and changes in characteristics of | « Semji-massive segment implemented; v for the semi-massive segment through a

model of six online training actions, inte-
grating learning generated during 2015;
deadline: September 2016.

» To implement the SME training program
for the premium segment through a spe-
cialized face-to-face course, integrating
learning generated during 2015; deadli-
ne: December 2016.
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(=]
No. Area 2015 Objective 2015 Progress "-Ea- 2016 New Objective (Smart).
-4
To design and implement the Pilot Model
for the new operation of the “Adelante
an t MWO Classropmm the MIDE , To integrate the operation of the “Adelante
) ) with effective promotion in the museum’s ) - , )
18 Financial influence area. ensuring attraction and po- Implemented pilot model, recognizing v con tu futuro” classroom to the recurring
Education L ' g } p 16,476 workshops during 2015. activities of the Operation & Marketing
sitioning of the BBVA Bancomer Financial area. from February 2016
Education Program with the nearby BBVA ' Y ’
Bancomer branches, authorities, other
companies and media.
Linking with the Banking Business.
« Implementation of campaigns for Ban-
comer customers from the following A pilot campaign was made, targeting
segments: Banking, Personal, SMEs and | (1pc |pN, TDC UNAM) credit cardholders
Express. through e-mail marketing and outbound
- Offering tangible benefits in Bancomer process reinforcement with the call center,
products (Credit Card, Mortgage Loans, | with financial education tips and invitation : ! o
) : X . ) A campaign will be launched to invite
Business Cards and SMEs Loans) after to workshops with the incentive of recei- X )
. ) : i . i i . ) credit cardholders to the pilot program and
Financial attending the financial education works- | ving Bancomer point bonus after attending o
19 ) it will be followed up to analyze the results
Education hops. such workshops. ! ) : :
' o - A campaign was conducted through e-mai of the three intervention strategies during
« Concluding the staff training within some - i 2016 and 2017.
areas with the aim of incorporating marketing and outbound process reinforce-
tips and invitation to our workshops in ment by the call center to the database of
business processes through support the express customer segment with finan-
networks. cial education information and invitation to
« Add value to the trading strategies workshops.
of the business areas (commercial and
‘on-boarding” processes).
. ) Monitoring recurrent maintenance strate- To renew 40% of computers in fixed ) )
Financial . : . o ) o To renew 315 computers in mobile
20 . gies of mobile devices. To renew 30% of classrooms and maintenance at 100% of v
Education classrooms.

computers used to give workshops.

mobile classrooms.
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No.

Area

2015 Objective

2015 Progress

Rating

2016 New Objective (Smart).

21

Financial
Education

To migrate information into the computer
system in order to make the process of fi-
nancial education managing more efficient
(agenda and programming, registration of
participants, monitoring and evaluation)
and then assess the effectiveness and
safety of the workshops.

The Financial Education Management Sys-

tem (SIGA, in Spanish) was developed and
implemented. Currently, the methods that
keep record of sessions and participants
within the system are: fixed classrooms,
mobile devices, and traditional teaching.

To integrate delivery methods of missing
Financial Education workshops (Univer-
sities, Atento Trainers, Tec Incubators,
employees, On line, Valores de futuro

and short workshops) into the Financial
Education Management System in order
to make the financial education manage-
ment process (@genda and scheduling,
registration of participants, monitoring and
assessment) with the purpose of assessing
the effectiveness and satisfaction of works-
hops.

22

Financial
Education

Continue teaching the Personal Finance
workshops to the employees of the
Financial Group. In adition, empowering
employees with the competitions of the
workshops given from the beginning of the
program.

18,479 BBVA Bancomer employees have
taken one of the six Financial Education
workshops, which represent 69,468 wor-
kshops.

To deliver 87,975 workshops to BBVA Ban-
comer employees by the BBVA Campus
platform. The workshops to be delivered
are one of the six that are already on the
platform and workshop 7 to be launched
in 2016.

23

Financial
Education

To continue with the training activities for
program instructors.

In 2015, 145 training sessions have been
given to instructors, equivalent to 1,028
participants and 5,929 hours of training.

To organize 160 training sessions intended
for Financial Education new instructors,
for statistics and social service program
students, for Bancomer Foundation vo-
lunteers and for all strategic partners that
replicate the program workshops.
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No.

Area

2015 Objective

2015 Progress

Rating

2016 New Objective (Smart).

24

Financial
Education

New Brand and Apps

« To establish a new brand of Financial
Education linked to the BBVA Bancomer
corporate identity.

« New website with higher content, identi-
fying specific sections for children, adults,
and SMEs.

« To develop and implement Apps for
mobile devices with calculators, expense
planner and transaction reporting in ban-
king products for a better management of
personal finances and support to partici-
pants in financial education workshops for
the compliance of objectives.

« To unify the image with logos, phrases
and colors in the different delivery me-
thods of financial education workshops:
fixed classrooms, mobile classrooms,
mobile devices, and traditional and online
teaching.

« New uniforms for BBVA Bancomer Finan-

cial Education instructors, supervisors and
coordinators.

In 2015, we worked in the early design
and development stages of a Personal
Finance App, following BBVA's Smart
Decision-Making global strategy and consi-
dering Mexican domestic market trends.

Intended for Banking and Personal
segment customers with Bancomer
Payroll, Checkup is a new smart mobile
device application, allowing customers

to know to what extent they can use the
different loans conveniently, measuring
the relationship between income and loan
payments.

The information provided will allow them
to know their current status, suggesting
actions to improve it or maintain it healthy.
Checkup links income to loans and auto-
matically categorizes them.

To implement the Financial Checkup appli-
cation in Bmovil, to introduce Bancomer
Nomina (Payroll) holders their financial
situation, tips for their administration and a
range of products for such situation; dead-
line: December 2016.
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mail, advertising flyers..

Digital media

: launching of the BBVA

Bancomer Financial Education website,
with the purpose of turning it into the
reference financial education website

in Mexico, increasing the number of
followers on our social networks (Face-
book, Twitter and YouTube) and genera-
ting more traffic for our website, as well
as conversions to workshops completed

online.

mail, advertising flyers.

Digital media: increased the number of fo-
llowers on our social networks (Facebook,
Twitter and YouTube) with a greater impact
as this is the area with more interaction
(likes, shares, RTT, comments and re-
commendations) with users in the Bank’s
official social networks, demonstrating
the benefit and relevance of the content
published on future values aimed at chil-
dren and youngsters, finance for life and
enterprising and growing finance.

(=]
No. Area 2015 Objective 2015 Progress "-Ea- 2016 New Objective (Smart).
-4
S o ‘ Communication campaigns were conduc-
+ Maintaining communication campaigns ted via e-mail marketing and direct mail
by e-mail marketing and direct mail to | to Bancomer customers, offering benefits
Bancomer customers, offering benefits | through products after attending the Finan-
through products after attending the cial Education workshops.
Financial Education workshops. i i 3
) ) . EeiiEs 1o Ara|se ’avvarenesAs oot the mpor Positioning the BBVA Bancomer Financial
« Increasing efforts to raise awareness tance of financial education were increased Education Prograrm in 2016:
about the importance of financial educa- | through: - ‘ '
tion through: Traditional media: TV (interviews), radio - Traditional media: 5 TV and 2 radio
o A . (interviews and comments), press (articles interviews, 50 press and 10 magazine
- Traditional media: TV, radio, newspapers, : L : . ticl
i and special publications), magazine (digital artcies.
magazines, etc. : ) ) .
FirEnakl ‘ ‘ ' and print). - Direct media: 2.5 million account state-
25| £ eation » Direct media: account statements, direct | Direct media: account statements, direct v ments, 10,000 flyers, 1,000 posters.

- Digital media: To launch the new
website in April to position the BBVA
Bancomer Financial Education pro-
gram during 2016 and increase by
25% the number of followers on social
networks.
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» focus Qf the “valores de Euturo Financial | 89,503 recreational activities at the Va-
Education program for children and you- .
) lores de futuro classroom in the Museo
th in 3 platforms: MIDE, BBVA Bancomer i . )
: Interactivo de Economia (Interactive
Corporate Volunteering and the new Fconomy Museurm)
addition of Kidzania. Y ’
« To deliver contents of Valores de - 5 interactive and recreational activities T the six Val de fut del
Financial Futuro for children and youngsters at yvere implemented n 3 Kidzania parks (I)atr;;')arrrﬁg teo ievesét Igaosrtegog O%gr’?rari]:]?n ;
26 ) the premises of the Valores de Futuro in Mexico totaling 450,420 recreational v/ | Pator giv ’ g
Education ) ) . . tiviti activities for children and youth at Decem-
Room, in recreational-educational acti- activites.
o i X ) i ) ) ber 2016.
vities in the 3 Kidzania parks in Mexico | - 10,612 workshops were given in 15
(Cuicuilco, Santa Fe and Monterrey) locations as part of the Corporate Volun-
and to train BBVA Bancomer emplo- teering program.
yee_s vvho deqde o vo_lunteer for del- 13,292 Valores de Futuro activities were
vering financial education workshops ven in schools and special events
for children and youth in schools. g P '
27 Fmanqal Delivering 500,000 traditional teaching 51 2650 workeloes were g v In 2016, the goal is to give 523,000 wor-
Education workshops. kshops:
From 322,139 participants in face-to-face
options and employees, 27% were cus-
Financial Link with the Bank: attracting participants, | tomers of the Bank (84,026 participants).
28 Education 30% customers of the Bank (including DT, | Neither Valores de futuro nor On-line
AF, DM and Universities). options were considered, since there was
not a way to determine whether they were
customers of the bank.
29 Fmanqal Quaht\/:_ IReNe 78 (includes DT, AF, DM) A index of 91 was attained. v
Education immediate assessment and medium term.
30 Financial Motivation, integration of work groups, The 2nd National Financial Education Mee- v To conduct the 3rd National Financial
Education instructor culture ting was conducted. Education Meeting.
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No. Area 2015 Objective 2015 Progress 'f-E; 2016 New Objective (Smart).
-4
To date, two impact assessments have
been made to customers who took Fi-
nancial Education workshops in 2013 and
2014. This assessment is updated as of
June 2015 and as of December 2015 (in To implement an impact assessment to
. progress). measure the effect of financial education
: : To perform an assessment of the impact of ) ) . .
Financial i Also, a new impact assessment for Credit workshops, personalized advice and text
31 . the workshops on customers of the finan- s T v .
Education ) ; ; Card customers in different segments is in messages with tips on BBVA Bancomer
cial group with credit card. . . :
the pipeline. customers personal finance handling du-
For this assessment the design of the ring 2016 and 2017.
campaign was made with the purpose of
inviting customers to take the workshops;
also, the selection of the sample of custo-
mer to be invited is in progress.
To obtain recognition by the Institute for
Financial Literacy, as the best Financial o ) )
o Education Program for children and youth Participate with at least three national
Financial ! - 2015 and international renowned bodies to
32 : Partnerships, awards and accreditations . :
Education o ) i ) strengthen the prestige of BBVA Bancomer
Participation with the Child & Youth Institu- Financial Education by 2016.
te, at the Global Money Week held during
March 2015.
To develop a tool within the SIGA system
) ) allowing historical and updated real-time
Financial 4
33 ) data query, the delivery of workshops and
Education ) - ) i
enabling decision-making for improvement
at the end of 2016.
To implement the new model of the BBVA
34 Financial Bancomer Operating Financial Education
Education Program in order to reach 1,015,747 wor-
kshops delivered during 2016.
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By 2016, our goal is to post in the
_ Du’rmg 2015 the esUmateq, mmlmum_ﬁgu- At the end of 2015 39,485,315 transac- Income Statement an income of at I_east
35 Banking re is for a total of 45.5 million transactions tions were conducted through Bankin MXN$593,616, taking as reference inco-
Correspondents accumulated at the end of 2015, represen- Correspondents 9 9 me: Cash Back Oxxo, Cash Back Extra,
ting a growth of 6%. P ' Banking Correspondents and Saldazo
Oxxo0.
In 2014, in the Ranking of GPTW of the
Financial Sector we attained the 7th place,
which remains in 2015.
Ranking of GPTW with more than 5,000
Keep building the best place to work and | €émployees. In 2014, we attained the 11th To keep building the best place to work
Human keep ranked among the GPTW. To achieve | Place and, in 2015, the 7th place. and keep ranking among the GPTW - Best
36 T _ v . )
Resources (HR) the same level of participation than last In 2014, in the ranking of 100 Best Com- Companies to Work for, and achieve last
year. panies to Work For we attained the 33th year's level of participation.
place and, in 2015, the 14th place.
We have participation rates of 81% in 2014
and 84% in 2015, which indicates that we
exceeded the goal.
To encourage, promote and organize cultu-
ral and sports activities among active and
retired employees, including their families, | The growth that we obtained in 2015,
providing them with alternatives and op- compared to 2014, was 90.44% on Cul- Increasing sporting and cultural activities
37 Human tions improving their quality of life, as well | tural and Sporting Activities. On the Tenth v by 5% over the previous year, which will

Resources (HR)

as their physical and integral development,
thus generating an identification with the
BBVA Bancomer Financial Group. The goal
for 2015 is a 6% increase in sports and
cultural activities.

Anniversary of the Bancomer Race, growth
was 7.92% regarding registration and
75.71% regarding donations.

help to improve the quality of life of active
and retired employees.
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Resources (HR)

cation campaign about the importance
of respect for diversity.

« To implement the Holding initiatives that
support the Global Diversity Umbrella.

5 disability awareness talks were carried
out for 97 employees from five branches.

(=]
No. Area 2015 Objective 2015 Progress '%- 2016 New Objective (Smart).
-4
« To raise awareness through Success ) o
Stories of Wornen supported by their A - A 1) To raise avvaAreness by pubhshmg tvvoA
Leaders. The Diversity site was updated in a mon- success stories of women; published in
] | thly basis, including gender and disability at least 3 channels.
Human « To raise awareness through a communi- information i )
38 : 2) To raise awareness in employees by

publishing the Respect for Diversity
communication campaign: Respect for
people, Gender Equity and Disability.

39

Human
Resources (HR)

« Continue with Maternity Interviews as of
2014 Greater than or equal to 78 inter-
views annually and e-mailing leaders with
the Diversity Guidelines.

» Support pregnant women providing
them with a parking space in the new
headqguarters.

» Promote communication to the importan-
ce of male support to family.

If requested, pregnant employees of BBVA
Bancomer were provided with a parking
space at the new headquarters.

Promote the inclusion of women, after
maternity leave, so that they can rejoin
working life by sending 600 emails to
expectant Mothers and their Superiors.
To publish the paternity and quality of
life campaign by the electronic means
the Bank uses to communicate with
employees.

To establish and publish pregnant wo-
men’s process of access to lunch rooms
and parking lot.

From March to November 2016, to pro-
mote the use of breastfeeding rooms at
headquarters through announcements
posted on the Diversity and Talent &
Culture sites, and through direct e-mails
to 70% of mothers reincorporated to
the bank after delivery.

1

~—

2

—

3

N
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1. In the second half of 2015, all emplo-
1. The objective of the “Escritorios Lim- yees workplaces were under the “clean
pios” (Clean Desks) is concluded with desks” scheme in order to start migra-
the moving to the new headquarters, tion to new headquarters. 1 To promote the proper use of recycling
since the work will be done under the | 5 - At the new headquarters containers areas through educational messages on
umbrella of a New Work Experience. were designed in 3 areas: Pantries, electronic communication.
2. “Ser Verde” (Being Green). To establish a meeting rooms and print and copy sta- 2) To perform at least 2 campaigns on ISO
Recycling Culture at the new headquar- tions (MFD), since individual bins were 14001 Certifications at headquarters:
40| Human ters of paper through the proper use of removed. And we communicated these v Montes Urales 620, Polanco, Reforma
Resources (HR) MFDs and waste recycling. We will work new ways to support the environment. and Tecnoparque.
under the 15O environmental standard. | 3 - carpooling was implemented in 2015, 3) To raise awareness among employees
3. To promote the Aventones (Carpooling) Since the company that sold the system through a communication campaign
Systemn and the proper use of personal was closed, it was decided to promote on LEED certifications of our buildings,
transportation: as well as the Bank’s only the corporate transport system to characteristics, importance, results, etc.
Transport for employees. 3rd Refores- discourage employees’ car use with the 4) To reforest 10,000 additional trees.
tation of the BBVA Forest by July 25— moving to the new headguarters.
planting 10,000 additional trees. Reforestation of 10,000 trees was ca-
rried out in the Ajusco area.
A goal of 450 suppliers to be managed in | In 2015, there is a total of 627 suppliers For 2016, a goal of 600 suppliers to be
41 | Purchases T v . .
2015 is fixed. managed. managed is established.
To grant 6,376 new scholarships for
Social To grart 6,375 new firstyear junior high Granting 6,00Q sch_ol_arships and selecting first-year junio_r high s_chool students of
42| Development school scholarships for the 20152016 376 scholarsm_p_reoments for groyvth that the Becas de integracion Por los que _se
Projects school year. will begl_n recewmg a scholarship in March quedan (For Those Who Are Left Behind)
2016 with retroactive effect. Scholarship Program in 2016-2017 school
year.
) To grant 18,000 scholarships and selecting : «
ool To grant 18,375 scholarships for the 2015- | 376 scholarship recipients for growth that USEEIAL ELS7/e sgholarshlps_of s 1=y
4 | Develoarsnt 2016 school year will begin receiving a scholarship in March 5 €Le s GuEEi sdnolsieh|s (27og
Projects ’ for the 2016-2017 school year.

2016 with retroactive effect.
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-4
Social Beneﬁtmg 200 studgnts frorm pubhp Jl’l.mor 105 beneficiaries. It was decided to finish
high schools belonging to 2 municipalities o )
44 | Development ) ) the program as it did not comply with the
Projects " Qrdgr 0 prom‘ote values and physical objectives of the Foundation.
activation; deadline: December 31, 2015.
To grant 1,000 scholarships for secondary | To grant 1,000 new scholarships for junior To grant 1,000 scholarships for secondary
45 Bancomer in school children of the “Children’s Knowled- | high school students of the “Olimpiada del v school children of the “Children’s Knowled-
Education ge Olympics” program, for the 2015-2016 | Conocimiento Infantil” (Children's Knowled- ge Olympics” program, for the 2016-2017
school year. ge Olympics) program. school year.
The refurbishment program of 6 SEDENA To continue with the refurbishment of the
Bancomer in To continue the refurbishment program public schools corresponds to the 2015- 4 remaining schools, corresponding to the
46 Education of 6 SEDENA public schools; deadline: 2016 school year; from which the ele- 2015-2016 school year, and assess the re-
December 31, 2015. mentary schools “Canada” and “Luis Ocejo furbishment applications for the 2016-2017
Escoto Urbana 736" were refurbished. school year.
Conferences and/or workshops were
scheduled in: Durango, Coahuila, Yucatan,
two in Jalisco, Baja California Sur and Baja
California Norte. Students: 1,026 (147%
more than in 2014) : A
To give a workshop for students of Univer-
47 | Cultural Touring in 6 cities and increase participa- | Number of short films: 283 v sidad Tecnoldgica del Centro de Veracruz
Promotion tion by 5%. (141% more than in 2014) in Cuitldhuac, Veracruz. Most representati-
Participating universities: 160 ve institution in 2015.
(153% more than 2014)
Participating states of Mexico: 25. Pre-
sence abroad: Amsterdam (Netherlands),
Stanford and New Mexico (USA).
5 meetings are held; one of them in Oaxa-
ca City. A catalog is prepared with advice : . -,
48 Cultural_ Hold 5 meetings and edit catalog. from Erick Beltran, visual artist. The publi- v Sc:,he_du,!mg the sfiow: “De la f_ormaqon alo
Promotion ) . o X publico™ at 3 cultural venues in Mexico.
cation will be part as an additional piece of
the sample.
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2 workshops programmed in Puruandiro,
Michoacan. SOMA artists recipients give : )
such workshops to 90 youngsters of the I IrpiEmizt @ [iEse el SynE)
Cultural To perform 3 workshops for PLQOSQ reci- . : program for stakeholders composed of 12
49 ) ) PLQSQ program. Maria Sosa, scholarship v .
Promotion pients and/or employees. - cultural activities and/or workshops throu-
recipient of the Bancomer/MACG Program hout 2016
gives a workshop in the Carrillo Gil Mu- g ’
seum to 47 employees of the Bank.
To keep fundraising at To bring fundraising at
. MXN$113,000,000.00 for the extension of - MXN$235,000,000.00 for the extension of
National ) o Fundraising for 2015 amounted to: : R
50 Alliances coverage of the various initiatives offered MXN$111.343,341 coverage of the various initiatives offered
by the Foundation; deadline: December ' ’ ’ by the Foundation; deadline: December
31, 2015. 31, 2016.
) To keep the number of ITESM student
Educational Ee:gria;e 1t hSeOBUf:rbE(;SZa:;E?avll as’:]%dent At the close of December 31, 2015, 2,118 mentors (ranging between 1,500 and
51 | and Productive ' Social Service ITESM student mentors were | ¢/ | 2,000) for the Educational and Productive

Centers

Productive Centers (Social Incubator), dead-

line: December 31, 2015.

registered.

Centers (Social Incubaton); deadline: De-
cember 31, 2016.

52

Educational
and Productive
Centers

A metric change of volunteers for increa-
sing the number of direct beneficiaries was
made: 4,500 for the Magdalena Contreras
Center; deadline: December 31, 2015.

At the end of December 31, 2015, a total
of 1,850 beneficiaries were registered from
the 4 Institutions of the Magdalena Contre-
ras Center.

To increase to 2,000 the number of direct
beneficiaries for Educational and Produc-
tive Centers (Social Incubaton); deadline:
December 31, 2076.

53

Educational
and Productive
Centers

To increase to 18,000 the number of
direct beneficiaries for Educational and

Productive Centers (Social Incubator); dead-

line: December 31, 2015.

At the end of December 31, 2015, 16,307
direct beneficiaries served in the 16
Educational and Productive Centers were
registered.

To increase to 18,000 the number of
direct beneficiaries for Educational and
Productive Centers (Social Incubator); dead-
line: December 31, 2016.
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Scholarships)

(=]
No. Area 2015 Objective 2015 Progress 'f-E; 2016 New Objective (Smart).
-4
1.- We have a market study that evaluates
the 2015 Campaign, which will be deli-
vered on February 23. (Progress will be
reflected in the results delivered).

« To continue with the 2015 “Por una ge- | 2- At the end of 2015 the website: 1- To position, in 2016, the Bancomer
nera;ion de Il'de’res mexicanos” (For a Ge- Visits: 817.265 Foundation — by a Dissemination and
neratpn Qf l\/Ie><|carj !eaders ) campaign Visits: 589 341 Communication Campaign —, with
to maintain the positioning of Bancomer ’ follow-up of the Mexican Leaders
Foundation to Bancomer’s customers, Network Portal: 119,222 Campaign. We will do this with

c ot employees and ‘ﬂOﬂ'CUStom'efS, with the | 3- At the end of 2015, SNS closed with Customers, Employees, and Non-
54 | ~OMMunication purpose of making a fundraising for the the following indicators, thus reaching a Customers of the Bancomer BBVA
and Brand PLQSQ" integration program. growth rate: Group.2 - Increase metrics on the

« The campaign will be conducted interna- Twitter: 23,107 website vs. 2015(visits and views).Visits:
lly and externally. 120 milViews: 80 mil3.- To increase the

Google +: 5,605 f ics in SNS G |

« To increase indicators of the SNS and of Facebook: 887 485 percentage of metrics in oogie
the website with the Bancomer Founda- B +. Twitter fnd Facebook) vs. 2015.
tion campaign. 4.- At the end of 2015, “clicks” were inclu- Twitter 25%

ded regarding the communication on
two channels.
B.com: 8,897
Corporate Intranet: 16,850
Elges To grant 4,000 new scholarships for newl To grant 4,000 new scholarships for newl
Adelante g_ g P Y Selecting and providing scholarships to g‘ g P Y
55 admitted high school students for the o +/ | admitted high school students for the
(Adelante 4,000 new recipients.
: 2015-2016 school year. 2016-2017 school year.
Scholarships)
Becas
Adelante To attain a total of 10,000 scholarships for ) ) To attain a total of 12,000 scholarships for
261 (Adelante the 2015-2016 school year. To deliver 10,000 new scholarships. V' | the 20162017 school year.
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Becas : ) : ! To design an indicator scorecard to select
To continue with the project and imple- - ! )
Adelante . ; . . : the projects that will continue and to rate
57 ment new “BA Community Service” pro- 4,785 participants in 2015. v )
(Adelante : the success of projects undertaken by
: jects for the 2015-2016 school year. ) -
Scholarships) scholarship recipients.
Becas : ! o
Adelante To replicate the eyent W'.th . part|(:|p“at|on 372 attendees (low number due to
58 of 500 scholarship recipients of the “Becas -
(Adelante Adelante” proaram budget issues)
Scholarships) program.
To encourage 600 employees to perform
Human ) o s :
59 Resources (HR) volunteering activities, during 2016, in
activities managed by the Bank.
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G4-3, G4-13, G4-17, G4-22, G4-23, G4-28, G4-29, G4-30, G4-32, G4-33

Awards and Certifications

Recognition Issuing Institution

Best Bank in Mexico

Global Finance

Best manager for institutional and corporate clients in Mexi-
co and Spain for BBVA Asset Management

Global Finance

Best Bank in Spain, Mexico, and Latin America

The Banker Awards

Global Private Banking

The Banker Awards

Recognition as a Socially Responsible Company (SRC) for
BBVA Bancomer (15th consecutive year) and Seguros Ban-
comer (7th consecutive year)

Centro Mexicano para la Filantropia (Ce-
mefi) y la Alianza por la Responsabilidad
Social Empresarial en México (Aliarse)

Ranked 10 of the 50 Most Responsible Companies

Mundo Ejecutivo

7" place in the Great Place to Work ranking in the Mexican
financial sector

Great Place to Work Institute

7" place among the Best Companies to Work in Mexico
with more than 5,000 employees

Great Place to Work Institute

ISO 9001:2008 Certification for gquality management pro-
cesses intended for the Department of Institutional Security,
Corporate Buildings, Civil Protection and Document Fraud
Prevention

International Organization for Standardi-
zation

Excellence in Financial Literacy Education Award as the Best
Financial Education Program for Children and Youth for the
“Valores de futuro” Financial Education Program

Institute for Financial Literacy
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Glossary

AA:
ABM:
ADI:
AHM:
Amafore:
AMIB:
Amipci:
AMIS:

ATM:

IDB:

BMV:
Cemefi:
IFC:
CNBV:
CNSF:
Condusef:

Consar:

ESR:

GRI:
IARC:
ICA:
ILCE:
INEGI:
LEED:
MACG:
MIDE:
ODM:
OSC:
PGE:

RC:

RR HH:
RRC:
SAC:
SHCP:
SHF:
SNAEBB:
SNEF:
CC:
UNE:
UNEP-FI:
VALMER:
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7000 SES: Accountability AA 1000 Stakeholder Engagement Standard

Asociacion de Bancos de México (Mexican Bank Association)

Asociacion de Desarrollos Inmobiliarios (Property Development Association)

Asociacion Hipotecaria Mexicana (Mexican Mortgage Association)

Asociacion Mexicana de Afore (Mexican Afore Association)

Asociacion Mexicana de Intermediarios Bursatiles (Mexican Stock Broker Association)
Asociacion Mexicana de Internet (Mexican Internet Association)

Asociacion Mexicana de Instituciones de Seguros (Mexican Insurance

Institution Association)

Automated Teller Machine

Inter-American Development Bank

Bolsa Mexicana de Valores (Mexican Securities Market)

Mexican Center for Philanthropy

International Financial Corporation

Comision Nacional Bancaria y de Valores (National Banking and Securities Commission)
Comision Nacional de Seguros y Fianzas (National Insurance and Bonding Commission)
Comision Nacional para la Proteccion y Defensa de los Usuarios de Servicios Financieros
(National Commission for the Protection and Defense of Financial Service Users)
Comision Nacional del Sistema de Ahorro para el Retiro (National Retirement

Savings System Commission)

Empresa Socialmente Responsable (Socially Responsible Company - SRC)

Global Reporting Initiative

Informe Anual de Responsabilidad Corporativa (Annual Corporate Responsibility Report)
Ingenieros Civiles Asociados (Civil Engineers Associates)

Instituto Latinoamericano de Comercio Electronico (Latin American E-commerce Institute)
Instituto Nacional de Estadistica y Geografia (National Statistics and Geography Institute)
Leadership in Energy and Environmental Design

Museo de Arte Carrillo Gil (Carrillo Gil Art Museum)

Museo Interactivo de Economia (Interactive Economy Museum)

Objetivos del Milenio (Millennium Development Goals)

Organizaciones de la Sociedad Civil (Civil Society Organizations)

Plan Global Ecoeficiencia (Global Ecoefficiency Plan)

(Corporate Responsibility - CR)

Human Resources (HR)

(Corporate Responsibility and Reputation - CRR)

Sistema Atencidn a Clientes (Customer Support System)

Secretaria de Hacienda y Crédito Publico (Secretariat of Finance and Public Credit)
Sociedad Hipotecaria Federal

Sindicato Nacional de Empleados Bancarios (National Union of Bank Employees)
Semana Nacional Educacion Financiera (National Financial Literacy Week)

Credit Card

Unidad Especializada (Specialist Unit)

United Nations Environmental Program - Financial Institutions

Valuacion Operativa y Referencias de Mercado (Operational Assessment and

Market Benchmarks)



BDBVA Bancomer

adelante.
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